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ABS'TRACT 

Poverty has remained an issue which the world continues to struggle with, The high Levels of 

poverty, especially in sub Saharan Africa remains a major challenge for countries and their 

development partners. Due to the ills and deprivation associated with poverty, reducing and 

eliminating it has become an urgent task For most governments. For several decades, Non-

Governmental Organisations have complemented governments' efforts in poverty reduction. 

In Ghana, Non-Governmental Organizations (N' Os), such as World Vision, have played a 

significant role in poverty reduction since colonial times. In their attempt to reduce poverty, 

World Vision incorporates several strategies in their interventions, Whilst documented 

evidence suggests how successful these strategies can be, much is not known about these 

strategies and their effectiveness in enhancing sustainable poverty reduction. in light of this, 

this study looks at and assesses the sUstainability of World Vision's approach to poverty. 

reduction under its Economic Development project. This is done by examining poverty 

ceduction interventions implemented by World Vision under its Economic Developmeni 

Project, assessing the sustaInability strategies incorporated in the project and also by 

assessing the effectiveness of the sustainability strategies in promoting project sustainability. 

Using triangulated methods of Focus Group Discussions, semi-structured interviews, 

observation and documentary analysis, primary and secondary data were collected and 

analysed from communities, individuals and institutions that beriefoted from World Vision's 

Economic Development Project. 

Among other things, the study revealed that World Vision reduces poverty by implementing 

Farm Projects, Microfinance Projects, Shea 1.1utter Processing, Handicraft and Youth Skills 

Development Projects. in implementing these interventions, measures such as the District-

wide approach to programming, instituting microfmance organisations, inter-sectorial 
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partnerships, ensuring COITIFIThility participation, capacity building, monitoriPg and evaluation 

of programmes were incorporated. The study shows that most corn tn,mities slenderly 

henetitted from the Economic development Project due to the District Wide Approach used. 

More than this, the study showed that weak inter-sectorizli partnerships existed among World 

Vision and some of its partners. This was especially worsened as most partner organisations 

usually sent lower staff members to represent them during meetings. 

Based on the findings, the study among other things, recommends that Programmes should 

focus on a limited number of communities rather than operating in till communities within a 

District. It is also keenly recommended that in partnering other institutions, World Vision 

(N Os) should lay down conditions such that lead staffs would be represented during. 

meetings. Within the context of monitoring and evaluation, the study recommend!i 

establishing a task force across all operational communities. This task forec can be made up 

of partners and project beneficiaries. When well equipped, the task force can be very 

operational after a project has phased out, 
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CHAPTER ONE 

1.0 BACKGROUND OF THE STUDY 

1,1 Introduction 

Poverty has remained an issue which the world continues to struggle with. The high levels of 

poverty, especially in West and Central Africa remains a major challenge for countries and their 

development partners. Over all, about one-sixth (one billion) or the global population live in 

extreme poverty and thus struggle daily for survival (Abbey, 2012. Suharko, 2007). The level and 

magnitude of poverty vary from country to country. However, poverty is more pronounced in 

developing countries, especially West and Central Africa, In Ghana, five out of ten regions had 

more than 40% of its population living in poverty in 1999. The worst affected were the three 

northern reF2ions. In Upper East, 9 out of every 10 pee* were identified as being poor. 7 out of l0 

in Northern region and 5 out or 10 in Central and Eastern were classified as poor (IMF Report, 

2003). These areas, especially those in rural areas are virtually deprived, lacking basic social 

amenities, infrastructures and thus live a low standard of life. A UN statistics show that while the 

country as a whole has seen poverty levels decreased since 1991, levels in the tipper West region 

have remained static at 88% and have actually increased in the Upper East from 67% to 70% (GS S, 

2000). The effect of this on the people is undoubtedly numerous. 

Due to the ills and deprivation associated with poverty, reducing and eliminating it has become an 

urgent task. Reducing/eliminating poverty has become a global agenda such that several 

developing countries have adopted strategies in achieving this aim. It i in light of this iliac the 189 

United Nation members signed the United Nations Millennium Development goals (kilDGs) aimed 

nt reducing poverty, To show its importance, the first goal of the MDGs aims at eradicating 

poverty and hunger. To achieve this goal, a target has been set to reduce by half the proportion of 
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people Hying on less than a dollar per day by 2015. Thus, should this target be realized, there 

would be an opportunity to end extreme poverty by 2025 (Sack, 2005). 

Prior to signing the MDGs in 2000, many interventions had taken place to tight against povcrty. 

F:or instance in l990, the World Bank took a new line of action 	a renewed -3ornmitrnent to 

poverty reduction, following a diversion front this focus during the 1980s when the Bank was 

preoccupied with the debt crisis. Several documents notably; the ii.3olir) paper Aysisiance StrategieN 

to reduce poverty and the Pover0). Handbook and Operaitonal Directives were developed to 

highlight the Bank's new poverty reduction strategy (World 13ank,1991; /992), One component of 

this strategy developed an improved information base (World Bank, 1992), which manifested itself 

as a commitment to produce a Poverty Assessment (PA) for all borrowing countries, These 

assessments Virere intended to provide the basis for a collaborative approach to poverty.' reduction 

by country officials and the Bank (World Bank, 1992) 

The fight against poverty did not remain at the international levels, but individual :ountries made 

pragmatic efforts toward the light. In Ghana, governments over the years have engaged in a 

number of poverty reduction strategies. These include; the Economic Recovery Progra]nnlc (ERP), 

Ghana Poverty Reduction Strategy (GPRS l&.2) and in recent times, the Ghana Shared Growth find 

Development Agenda (GSGDA), Though these strategies have contributed positive"); to reducing 

poverty, they have been criticised on several grounds, In Eight of the criticism given, governments 

are now bringing in stakeholders such as Non-governmental organizations and other civil society 

groups in the fight against poverty. Since the post-world war II, NGO involvement in poverty 

reduction has become very paramount. 

Non-Governmental Organizations (NG0s) have played a significant role in the socio-economic 

deieelopment of rural communities in Africa since colonial times, ]n the post-independence period 

and particularly from the 1980s to the present, an increase in N(10 activities followed the 

demonstrated failure of the state across the.  African continent to be a credible provider of basic. 
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services to the urban and rural people (0yugi, 2004). Historically, NGOs tend to give special 

attention to people perceived to be vulnerabre and neglected by the state or society. These include 

the rural people, the physically challenged and in recent times women, children and orphans. 

In Ghana, Non-Governmental Organizations have played key roles in the tight against poverty 

especia[ly in rural Lucas. They have contributed significantly to poverty reduction eftbrts through 

livelihood support and service deliveq. There are several international and local NG4:1; who have 

been engaged in several poverty interventions, especially in rural and deprived communities. such 

NCiOs include World Vision, Plan Ghana, Action Aid, and CARE International among others. 

World Vision (WV) is a Christian humanitarian NGO working For the wellbeing of poor and 

vulnerabk people especially children_ it started its operations in Ghana in 1979. The organisation 

has its vision statement as "Our vision far every child, fife in all its fullness, our prayer for every 

hearf, the. will to make it so". It is notable to note that World Vision operates as a global partnership 

in over 200 countries and has a West Africa Regional Office (WARO) which coordinates work in 7 

West African countries. In Ghana, World Vision currently operates in 34 districts across the country 

with its Head Office in Accra. The major activities of World Vision in each of the districts occur in 

the communities. At the beginning of 1980 to the early 1990s, World Vision used the Community 

Development Project (CDP) framework to deliver community development inter, entions. In the 

early [990s a new framework; the Area Development Programme (ADR), was developed to replace 

the CDP approach. Thus since the 90s, this new approach has been in operation till date. The 

transition from Community Development Project to Area Development Programme was undertaken 

in the spirit of promoting community participation and control of development activities through 

decentralization, Area Development Programme Managers and th,Hr staff now control key 

programme decisions and financial resources instead of the communities, Additionally, Community 

Development Projects merely concentrated on providing social services to communities by 

complementing Government's efforts in Education, Health, Agriculture and othei.  sectors- Area 
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Development Programmes on the other hand goes beyond the provision of social services with the 

emergence of Comm Lm [ty Based Organizations, 

Bongo Area Development Programme was one of the early programmes in Ghana designed in 

1996, after Nadow]i in the Upper West Region, The ADP operated for Aileen years and phased out 

hi September, 2011. The projects in the progranillie included Economic Development, Education 

and Health. Key interventions in these projects were implemented in fourteen communities during 

the programme period. There are also some pockets of interventions in some other communities in 

isolated cases. Though an end of programme evaluation was done to ascertain the impact of the 

interventions on the beneficiary communities, much is not known about the sustainability of these 

interventions in the beneficiary communities, This study theretbre seeks to bring to the lore 

interventions put in place to reduce poverty and how sustainable these interventions have been. The 

study specifically focuses on the Economic Development Project which was directed at building 

the capacity of rural, communities and vulnerable groups with the ultimate aim of reducing pover.iy. 

1.2 Problem Statement 

The sustainabilky of programmes and projects depends largely 011 the maintenance of good 

environment, the economic benefits rendered to beneficiaries and the social contributions geared 

towards the wellbeing of the coy MIA itieS. In their attempt to reduce povery. most 	on- 

governmental organizations incorporate sustainability measures in their interventions. En planning 

and implementing their programme in Bongo District, World Vision incorporated a nuinber of 

sustainable measures. Much is hoiArever, not known about these sustainability measures and their 

effectiveness in enhancing sustainable programming. 

As stated earlier in the introduction, World Vision implemented three main prgiects in Bongo 

District; Health, Education and Economic Development. Though they are all very important, this 

SLtidy focuses on the Economic Development Project which was designed mainly to address 
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poverty among vulnerable groups in rural communities. As a form of poverty reduction, the project 

aimed at empowering communities so they could access basic needs in health, education, and more 

particularly, food and shelter, Cognizant of these objectives and ihe fact that most povcri].• 

reduction interventions aren't sustainable (Suharko, 2007); the timing is apt to assess the 

sustainability strategies incorporated in the programme. Tiu assessment (study) will bring to bear 

issues that promote or hinder sustainability of poverty reduction programmes itt the rural 

communities, It will also be useful for policy formulation in poverty reduction by governments and 

other stakeholders. 

1.3 Research. Questions 

Main Question 

How sustainable is World Vision's approach to poverty reduction under the Economic 

Development project in the Bongo District? 

Sub Questions 

What poverty reduction interventions did World Vision implement under its Economic 

Development Project in the district? 

2. What sustainabi lily strategies did World Vision incorporate in its Economic Development Pmject 

for poverty reduction? 

3. How effective were these sustainable strategies in promoting project sustainability? 
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1.4 Research Objectives 

Main Objective 

The main objective of the study is to assess the sustainability of World Vision's Eipproach co 

poverty reduction tinder its Economic Development Project in the Bongo District, 

Sub Objectives 

I . To describe poverty reduction interventions implemented by World Vision under its Economic 

Development Project in the Bongo District 

2. To rind out the stistainability strategies World Vision incorporated in the implementation of its 

Economic Development Project, 

3. To analyse the effectiveness of these sustainability strategies in promoting project sustainability. 

1.5 Significance of the study 

Poverty has become a global problem such that governments, especially those in developing, 

countries have taken and are still taking several strategies to reduce or end it. This battle has not 

been left solely in the hands of governments, Stakeholders, including NGOs have become key 

partners in the fight In Ghana, several governments after independence have tried to design policies 

to reduce poverty in order to make people live a decent live. The Bongo District is a deprivJ 

and it is imperative for government and NGOs to carry out poverty reducing interventions in the 

district. To ensure the sustainability of these programmes it is important to adopt certain 

sustainability strategies in the design and implementation of programmes or projects meant to 

reduce poverty. In view of this, it is a worthy course in researching to find out what sustainability 

are adopted by NGOs in their poverty reduction programmes and projects and how sustainable 

these programmes and projects have been. This study is therefore of great relevance and will serve a 

good purpose. 

 

 

 

 

 

 

 

 



Firstly, the study will contribute to existing knowledge on poverty reduction efforts by governments 

arid other stakeholders, especially Ni0Os like World Vision. Action Aid and Plan Ghana. World 

Vision's contribution to poverty reduction in Ghana especially in rural and deprived areas is 

enormous. The gap on issues of sustainability of its Programme and Projects implemented will be 

worth discussing and findings %yin help improve programmes and projects on poverty reduction. 

This can also serve as a basis for NO05 to determine the effectiveness or otherwise in their pursuit 

to reduce poverty, 

Secondly, the findings of this study will help in informing policy makers towards the designing and 

implementation of poverty reduction interventions. 

Finally the study can also serve as a prelude to further research on the topic tinder discussion. This 

will help to unfold the hidden issues that impede the attainment of sustainable poverty reduction 

programmes and actions taken to mitigate them. 

1.6 The study Area 

Bongo District is one of the nine districts in the Upper East Region, with Bongo as its district 

capital. It has a size of 459.5sq km. The District borders Burkina Faso to the north, Kassena-

Nankana District to the east, and Bolgatanga Municipal to the west. The topography of the District 

is generally flat or low lying with outcrops of granite and Biriinian rocks. Areas occupied by 

granites are generally of low, gently rolling relief 90 to 300 metres above sea levei. The soils Lire 

moderately well drained course textured soils, occupying larger parts of land on middle and upper 

slopes and less frequently on summits. The soils are rich in phosphate (MoFA, 2011). 

The district is drained by the Red Volta River and its main tributaries namely Ayedama and 

Kultimasa Rivers, which flow into the Red Volta. The area has one large dam at Vea, nine small 

dams and five dug-outs located in Bongo, Zokko, Balungu, Adaboya, Nrwnoo and Sae_ 

The district ties within the Northern Savannah Zone with one rainy season in a year thu amount of 
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rtii i1aIl in the district is offset by the intense drought that prceedes the rain and by the vc:y high rate 

o] evaporation that is estimated at 168 cm per annum. The vegetation is that of the Guinea 

Savannah type. Rivers and streams dry up during the dry season and the vegetation withers. 

Farming activities are halted and livestock starved culminating in severe loss of animal weight. 

The population in the ciisu.tka is high compared with its land area. This could be interpreted to mean 

that one person is occupying 0.01 sc km of land. The pattern of fanning is therefore fixed 

(compound subsistence farming). In cultivating the soil located in the stony areas, the stones are 

shifted into control heaps against which terraces are formed. Land is basically allocated for farming, 

grazing, 	forest 	reserves 	settlements, 	road 	network, 	darns 	and 	dugouts, 

The district has about 91.2 km of roads comprising gravel roads (44,9 km) and earth road (46.3 

km). Although the district has an entry point from Burkina Faso at Namoo, which is highly 

patronized, the road linking Namoo to Bongo. and Bolgatanga is in a deplorable stare. 

The Bongo District is predominantly rura] and it is characterized by large household size, high 

population density, and high fertility rate as found in other parts of the region. The 2010 population 

and Housing census put the population of the District at 84,545 with 40.084 being males arid L14,461 

Females, It has a household size of 5.5 persons. Available data revealed chat there is no significant 

in-migration of population. It is therefore presumed that the high growth rate is as a result of high 

birth rate. 

The settlement pattern of the district exhibits rural characteristics. Apart from the district capital, 

Bongo, all the other communities are made up of small farm settlements scItteced ii1 ound the 

district. Availabfe information in the District Assembly Medium, Term Development Plan (2010-

2013) alL) revealed that the district has a population density of 200 persons per square kilometre: 

This indicates that there is pressure on land for farming and other purposes. This has been worsened 

by the fact that people have moved from the widely oncho-infested of the diitrict to and 

concentrated on less than half of the land area of the district. Thu situation has been further 
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aggravated by the fact that about 40% of the land surface is covered by rocks which make farming 

and other activities difficult. The foregoing descriptions, showing the depnwhy of the District, 

attracted World Vision to carry out its interventions there, 

1.7 Limitations 

Though there were some challenges faced in this study, the effect was not so significant to 

adversely affect the quality of results. First of alt, because the researcher does not hail from Bongo 

District, Language barrier was a bit of a challenge, especiaLly in soliciting views from selected 

groups who could not fluently speak English Language. This challenge was overcame by obtaining 

assistance from resident friends. Before going to the 	shared insights with these i‘rieticls. They 

in turn translated the questions for the understanding of the respondents. Hy so doing, f managed to 

fruitfully get tile data needed. 

The study acknowledges the context specific nature of poverty. It may thus not be possible for.  all 

factors in this study to be held constant in representing al] NG0s, Similar as most NGOs are in their 

operations; this study is alive to the fact that EDP in World Vision can differ lioin other NC s ir:  

significant ways. 

Orgoinization of the study 

This study is composed of five chapters for easy analysis and understanding of issues discussed. 

Each chapter is focused on distinct thematic areas. 

Chapter one gives an introduction to the stud). It focused on the main theme of the study which 

highlighted on sub themes such as introduction, problem statement, purpose of study, objectives 

and limitations of the study, 
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Chapter two ]ooks at the Literature review and theoretical framework, I( clearly reviewed FA...lied 

literature and theoretical framework that form the basis for this study and based upon which 

collection and analysis will be made. 

Chapter three is focuses on the methodological framework. It basically highlights the geographical 

setting, socio-economic and political profile of the study area and also the methodology adopted for 

the study. 

Chapter four is focused on data presentation 2ind analysis of the research findings. 

Chapter five concludes the study by hooking at a surnirialy of major findings and conclusions drawn 

for planning purposes. 
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CHAPTER TWO 

2.0 NON-GOVERNMENTAL ORGANIZATIONS AND SUSTAINABLE POVERTY 

REDUCTION 

2,1 Introduction 

Non- governmental organizations involvement in poverty reduction has gained gLobal attention. 

Most researchers have extensively researched into the role NGOs play in poverty reduction. For 

many, NOOs arc non- profit making organisations that carry out development interventions in the 

form of advocacy, direct service delivery, community empowerment programmes, amonu. others. 

For Math,  Maury (2002) NGOs are all forms of non-profit development agencies set up by 

individuals. groups, societies and organizations for the purpose of certain, aims, policies or 

programmes, independent of or in collaboration with government. They are mostly focused on 

community development. Thus, NGOs are seen here as embodiment of all aspects of civil societies 

including Trade unions, Professional Societies and Religious Bodies, From another angle, NGO is 

used somewhat loosely to refer to all organizations that are neither an official part of gov..rnment 

nor a private, for-profit enterprise. Within the category however, there are many different types. 

characteristics and purposes of NGGs. Dime to such differences, Vakii (2009) has observed that; the 

Lack of consensus on how to define and classify NGOs inhibits progress on both the theoretical and 

empirical fronts in the effort to better understand and facilitate the functioning NG0s. 

Besides its definitional discrepancies, existing Literature contend that much has not been done to 

unfold the issues of sustainability after NGO programmes have phased out. The questions that 

remain unanswered therefore are whether NOOs incorporate sustainahility measures into 

programme designs that tend to address poverty. If they do what are these sustainability grategies'? 

Elow do these strategies contribute to sustainability of implemented programmes? With these 

questions still wandering in most minds, this chapter seeks to clearly highlight the major concepts 

and theories related to poverty, poverty reduction and NGO work. Among other things, the chapter 
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seeks to review literature on the relationship existing among them. The chapter will specifically 

Look at the meaning and dimensions of poverty, conceptual approaches to poverty reduction, the 

role ofNGOs in poverty reduction and the sustainable measures incorporated in NGO programmes. 

A conceptual framework will also be developed to iilustrate sustainabiiity in poverty reduction. 

2.2 Thu Meaning and Dimensions of Poverty 

Poverty remains a social problem; to the extent that man's attempt to solve is met with lots of 

challenges and social ills. Poverty defies a specific or rigid definition for that matter; there have 

been several views from different researchers and thinkers about it. Defining poverty, Abbey (2012) 

opines that it is the condition of having insufficient resources or income. In its extreme form 

however, he views poverty as the lack of basic human needs to sustain useful and working 

efficiency such as adequate and nutritious food. clothing, housing, clean water and health services. 

Similarly, a United Nations Human Development Report (1998) defines poverty as a complex 

phenomenon that generally refers to inadequacy of resources and deprivation of choices that could 

enable people to enjoy decent living conditions. Another definition to poverty is given by Yunus 

(1 994) as the denial of human rights relating to the fuLfiLment of basic human needs. In a similar 

definition, poverty is viewed as the absence of peace in an individual (Tazoacha, 200I). According 

to Tazoacha, this could be as a result of hunger, lack of medical care, marginalization, denial of 

human rights relating to the fulfilment of basic human needs, freedom, etc. 

The aforementioned definitions appreciate the fact that poverty deprives people of some form of 

'-enjoyment". Whilst varied definitions are given to explain poverty, it is remarkable to note that 

several writers acknowledge the idea of poverty being absohne or cJ rlrvci, Apparently, much ofthe 

debate on absolute verses relative revolves round semantic definitions (Sett, 1985),Sen (1985) for 

instance purports that the characteristic features of absoluteness is neither constancy over time nor 

invariance between the societies or concentration on food and nutrition. It is an approach to,Gudgi ng  

al person's deprivation in absolute terms rather than in purely relative terms vis a vis the levels 
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enjoyed by others in society. This issue of absoluteness is however contended by many as been 

misleading. For Gonlon (2005), this definition of absoluteness in non-constant terms contradicts 

OE D's (1981:69) notion of it as 'a level of minimum need, below which people are regarded as 

poor, fbr the purpose of social and government concern, and which does not change over time'. If 

absolute poverty is defined in terms :that are neither constant over time nor invariant between 

societies, then Gordon and Townsend (1991) argue from an operational point of view that the 

concepts of absolute and relative poverty are virtually indistinguishable. To this end, one can use 

the same methods and criteria in a social survey to measure absolute and relative poverty. 

Besides the issues of absolute and relativeness, other scholars have argued that poverty is multi-

dimensional. Varied arguments have been raised by many researchers and scholars. Shepherd 

:argues on this by explaining that poverty is a multi-dimensional phenomenon with aspects 

including material deprivation, isolation, dependence and subordination (over land ownership, 

sharecropping and the poor bargaining position of asset less labourers in labour-rich economies), 

absence from organization, lack of assets, vulnerability to natural disaster_ and insecurity ( the latter 

sometimes a result of deveiopment) (Shepherd, 1998), Adding to these, Jazairyet 

at. (1992)distinguish between four types of poverty: (i) interstitial (pockets) of poverty, surrounded 

by wealth; (ii) material deprivation combined with isolation and alienation found in marginal areas 

and Labelled peripheral poverty; (iii) overcrowding poverty in areas of population pressure; and (iv) 

traumatic or sporadic poverty, which is better described by Mille (1987) as conjectural poverty 

(temporary poverty into which the non-poor may be thrown by crises). In Africa, while structural 

poverty (i-iii) has remained, conjonctural poverty has increased dramatically as a result of war, 

drought, famine, and the failure of states to substitute effectively for traditional or pre-colon ial  

Institutions. 

Further, the issue of multidimensional poverty is also looked at from the angle of conceptual and 

measurement issues, The understanding of the concept of poverty has improved and deepened over 
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the years following several studies and work done around the subject. As a result, there is in 

existence analytical tools to identify and locate the poor, measure their characteristics and to 

measure the extent of poverty at different levels of aggregation. The argument however remains that 

inspite of this spectacular methodological advance in the analysis of poverty, a number of 

conceptual and measurement issues remain to be addressed and further clarified. It is in view of this 

that Kanbur (2002) argued that the last thirty years can be divided roughly into two periods the 

1970's to the mid 1980's and then to the of the last century. According to Kanbur, the first fifteen 

years were a "period of great conceptual leaps and ferment" while the second fifteen years was 

marked by "consolidation, application and fierce policy debates", Very recent methodological 

contributions however suggest that we are entering a period resurgence in research attempting to 

sharpen and broaden our view of poverty. 

Critics of multi-dimensions[ poverty argue that there are difficulties inherent in measuring this 

broad-based multi-dimensionai concept of poverty (Abbey, 2012; Ashen, 2006). According to such 

critics, measuring poverty this way imposes severe restrictions on the number arid the type of 

attributes that constitute poverty. From these arguments, the key issue that crops up is hoIN to define 

the configuration of relevant attributes, including their minimum thresholds, that constitutes an 

acceptable non-poor level of functioning. For Streeten, (1985), it would be that connpration that 

would allow individuals to "manage and to be" outside of poverty, 

Most analysts, according to him. would start with the set of basic needs developed in the seventies 

and early eighties (Streeten, I 985).For Streeten, it is clear that besides income, such tangible basic 

needs as nutrition, health, education, shelter, clothing and access to information would be high on 

the list of crucial attributes used to judge whether a person was or not poor. There are other possible 

dimensions of poverty that are not as clear-cut and for which a minimum threshold is almost 

impossible to determine such as different kinds of freedoms (of oppression, of rellizion, of 

 

 

 

 

 

 

 

 



expression), security, and the degree of discrimination and social exclusion below which an 

individual is thought to be deprived. 

The determination of threshold levels for the myriad of dimensions of poverty, besides being 

context-specific, is very much in the eyes of the beholders. The question is should these levels be 

set at the local community level by community leaders or at the regional or even national levels by 

political leaders? Or alternatively, should analysts ask individuals directly (maybe Ehrough 

participator:,.. ,  poverty assessments and focus groups) what they perceive subjective 	to be 

mini mum thresholds of attributes beloW which they would feel deprived? These considerations are 

important because the poverty estimates are very sensitive to the method used to establish these 

standards. Whatever the case might be however, issues of poverty still needs to be considered and 

looked at. 

2.3 Poverty Reduction 

The tight to reduce poverty has become a collective interest for many nations and the international 

community. The debate on poverty reduction seems to be a healthy one but conversely, enough 

discussion has not be done on what is meant by "poverty reduction". Few writers, including Bander 

(2009) hove attempted defining poverty reduction as a concept. He sees poverty reduction as a 

short-hand for promoting economic growth which permanently lifts as many people as pc ssibie 

over a poverty line, He mentions that there are many different objectives that are consistent with 

"poverty reduction", and "so we have to make choices between them", Further, Barden mentions 

that there are trade-offs between tackling current and future poverty, between helping as many poor 

people as possible and focusing on those in chronic poverty, and between measures that tackle the 

causes of poverty and those which deal with the symptoms. This means that because donors and 

development practitioners focus on just one dimension of poverty reduction (growth), they 

marginalize other legitimate objectives. 
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Reducing poverty has taken several forms and approach by different countries and organizations. 

Thus, the subject is very crucial in nations' developmental agenda. Nations. Agencies and Non-

Governmental Organizations have placed poverty reduction as a major priority in their 

developmental agenda. These approaches adopted in reducing poverty are associated with certain 

concepts and theories„ The preceding section therefore, tries to look at the conceptual approaches hi 

poverty reduction, the global efforts aimed at reducing poverty and the issue of sustainability in 

p(werty red Lie t i0 II 

Conceptual Approaches 

As a multidimensional phenomenon, poverty is defined and measured in a multitude of ways, Given 

the complexity of the issues, the best introduction to poverty measurement is through the 

multifaceted nature of the phenomenon and the different concepts of it. Conceptual approaches also 

arise in poverty measure and reduction because conceptual thinking about development evolves 

over time. As events unfold and better data gathered, the technical understanding of the 

development process changes. The political and strategic interest of the nations and the 

international communities emitting new strategic visions also evolves, In view of this each decade 

has brought its own vision of development priorities, from Economic Growth and Industrialization 

in the 1960s, to Basic Human Needs in the 1970s, Stabilization, Structural Adjustments, and Policy 

Reform in the 1980s, and the Broad-Based Sustainable development in the 1990s.There arc several 

conceptual and theoretical approaches-to poverty, but for the purpose of this study Basic needs 

approach, tvialtbusian concept, Marxist concept and the concept of Sustainable Development would 

be looked at in the ensuing sub headings. 

2.3.1. The Basic Needs Approach 

The earliest definition of poverty centred on the inability to obtain adequate food and other basic 

necessities, This approach points to explain that all rural communities should he given the hare 

necessities of life so that they can live more humanely. It puts emphasis on the provision of basic 
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social amenities with the conviction that these facilities would ".., accelerate developmeril at. a 

ix alivr of natifral sequence" (Kudiabor, I986; 184). According to proponents of the approach, such 

social conditions include health services and educational facilities, potable water, better housing 

facilities, electricity etc (ibid). They believe that this would discourage rural-urban drift among 

other ills. 

Despite the lofty ideals of this approach, its implementation 	rural Ghana has been fraught with 

problems, prominent among which is the improper sequencing of projects (Kucliabor. 1986). 

According to Kudiabor the provision of such facilities is not based on the economic potential and 

endowment of these areas nor is it considered as an integral part of a comprehensive rural 

development plan. Instead it is based on the political influence of groups of people who manage to 

lobby for such amenities. Additionally, communities are often influenced by projects embarked on 

by nearby communities. This leads to an unhealthy competition, thus choices do not meet the felt 

needs of members (Tanzubil, 2002). 

Other development experts including Sen (1987) though have argued that this notion of economic 

welfare remains too narrow to reflect individual wellbeing, spurring over the past several decades to 

expand the concept of poverty, ft is therefore apparent that it is not enough to look at poverty as 

merely lacking basic needs, It may go beyond lack of basic needs and material deprivation. This 

therefore calls for a single all-encompassing measure of poverty using methods like participatory 

rural assessment which can be applied to both rural and urban settings. This idea helps members of 

a community or neighbourhood to define their own poverty standards and identify who could be 

judged poor according to that notion. This also has its shortfalls of seeming to only compare 

poverty level, that is who is poorer than the other. It is therefore important to have standardized 

measure of poverty, In this case it is prudent to look at both qualitative and quantitative indicators 

that seek to improve the wellbeing of an individual community or neighbourhood. 
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2.12 Mallthusian eoneept 

Malthus like other classical economies of his time had his view of poverty, lIe was interested in 

how increased material wealth could be secured For the greatest common good. The primary focus 

of his work was not only to grasp scientifically the nature of poverty, but to shape the course of 

public policy as well. Unlike Adam Smith Malthus in his theory argued that material progress and 

happiness was assured for all future generations. He believed that progress was neither "natural" 

nor automatically guaranteed. Indeed, an entire generation's cultural pessiinism was given full 

expression in Malthus first evay, and is summed up in his famous dictum that populations grow 

geometrically while the means of subsistence increases arithmetically. The empirical of this ratio 

has icing been discounted, but the powerful moral belief which supported it still remains an 

inspiration to modern conservatives, 

Malthus in his first essay then, is neither a treatise on population nor a mature work in political 

economy, but a work which combines moral philosophy and science into a powerful conservative 

critic of enlightenment and utopian pretence. The second essay, by contrast, though a suhstanLial 

expansion of the first, is more single-mindediy a work of political economy which focused on a 

new program of Poor Law reform. Malthus program assumes that poverty is either a function of 

ignorance or moral perversity, Poverty is caused by men and women having larger families than 

they can support. Therefore poverty's cur; in part, rest in providing a "moral" education for the 

ignorant poor and their children, one which teaches them the virtues of prudence and foresight. 

1-le purported further that in time, the education provided will eliminate in Eargc measure the upward 

pressure of population on resources. Accidental circumstances, of course, could still plunge even 

the "rational poor" into poverty, thus creating a need for charity, Malthus' concern about this 

contingency however, is that he does not want its recipients to see it as a natural right. In thy: future, 

charity would have to come only from persons motivated by Christian concern, for only then would 

it contribute to the maintenance of social order. 
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Malthus' theories with regard poverty were seen to have some limitations. This includes concerns 

on increased technology that can increase production, over simplification of the genesis of poverty 

among others. Whatever the case might be Malthus offered a future vision of social and economic 

justice predicted upon society solving its population problems, His conclusions in the second DA-ay,  

on the principles showed that once moral and demographic equilibrium had been achieved, a 

commonwealth or free and reverential citizens could prosper, 

2,3.3 The classical Marxist concept 

In contrast to the IvIalthusian concept that seek to locate poverty's origins in the fixed propensities 

and ratios of nature, Marxian political economy gives a social and historical ziccounting of poverty 

in capitalist society. According to the classical Marxist concept, modern poverty is the product of a 

historical specitic mode of production. This frame work is a sharp contrast to the Tvialthusian 

concept by insisting that each historical mode or production has its own unique dynamic for 

creating poverty. In capital, Marx (1867) locates the structural sources of modern poverty in the 

contradictions of the capitalist mode of production and in so doing gives us his clearest vision as to 

the causal relations that link class, poverty, and the productive contradictions of capital. By this 

analysis, modern poverty is created by capital's tendency to continuously revolutionize the 

productivity of labour, Its logic of production not only manufactures ever greater masses of 

commodity wealth, but of necessity creates an ever-renewed pool of superfluous workers —"an 

industrial reserve army", 

According to Marx, there are two components of this reserve army. This inciudes absolute surplus 

populailons and pelaiive ,surplus popuicaion. The first appears when traditional modes of production 

are displaced by more efficient, machine-based technologies arid economies, Three paths of 

accommodation are usually open to members of an absolute surplus population, which are; they can 

remain in their homes and become rural paupers, move to an urban area and become unskilled or 

semi-skilled proletarians or in the third case risk failure and social isolation as members of a distaff 
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hr.r.ropenprafelariat. The latter component of the reserve army is a group that is usually produced in 

mature capitalist formations, as machines increasingly replicate the activity and, eventually, the 

cooperative organization of labour itself. The argument continues that while capitalist social 

relations enable fewer workers to produce greater commodity wealth, it also renders a seamen( of 

the force superfluous and threatens it with poverty. 

Marx is however careful to state that poverty is not caused by machines and technology, though 

under capital's regime, both contribute to the creation of relative surplus populations. Modern 

poverty, instead, is a necessary by product of the social relations of production that capital employs 

in allocating persons, materials, and machines in the process of commodity production and 

distribution. From the Tvlarxist perspective, then, there is no universal law linking population 

increase and poverty. as there is in Malthus, instead, poverty is a structural prerequisite grounded in 

the sociological contradictions of an historically specific mode of production. As recently 

documented by Harrison and Bluestone (1987), despite capital's evolution over the century or so 

since Marx wrote, its modern fonns are still driven by the need for ever-cheaper labour and a 

dynamic that of necessity generates impoverished reserve armies of the unemployed and sub-

employed- 

2.3.4. The Sustainable Development Approach 

In the latter part of the twentieth century, one key theme emerged from the collective concerns of 

people in the world: development. The success of many former colonies in attaining national 

independence before and after this era was followed by a focus on development to provide basic 

necessities for the poorest two-thirds of the world (ESP D, 2005),Although reinterpreted over time, 

cievelopmeni has remained a prominent issue in the world. In the 970s and I 980s, notable world 

commissions were created to study this prominent issue which had attracted international concern. 

Notable among such commissions was the World Commission on Environment and Development-

initiated by the General Assembly of the United Nations in 1982, 
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The commission was chaired by the then Prime Minister of Norway Ciro Harlem Brundtland. thus 

earning the name the "Brundtland Commission." The report by the commission, known as Our 

Common Future, was published in 1987 and it entailed among others a description of what 

development, and by extension, sustainable development really mean. According to the 

commission, development "is what we all do in attempting to improve our lot within the 

environment (which is our abode).By this, development is proffered as being inseparable from the 

environment, Besides the issue of environment, the Bruncltland Report states chat human needs are 

basic and essential to development, and that economic growth—but also equity to share resources 

with the poor—is required to enhance development. More importantly, the Brundtland.commission 

proposes that for it to enhance growth and reduce poverty, development must be pursued in a 

sustainable [twiner (Bruntland, 1987). 

'['he term sustainability in development was first coined in 1980 by the International Union for 

Conservation of Nature and Natural Resources (IUCN),The concept is still being developed and the 

definition of the term is constantly being revised, extended and refined, For the past two decades 

however, the Brundtland Commission's brief definition of sustainable development as the "ability 

to make development sustainable—by ensuring that it meets the needs of the present without 

compromising the ability of future generations to meet their own needs" has certainly become the 

standard definition when judged by its widespread use and frequency of citation (ESPSD, 2005). By 

this definition, the Brundtland commission seeks to argue that there must be environmental 

protection, social development and economic development when pursuing sustilinable development. 

other words, sustainability cannot be achieved without giving due cognizance to environmental, 

social, and economic growth. Ignoring any of these aspects can threaten the entire sustainability 

process. Hence Maw.eu's (2011) contention that only development that manages to balance these 

three groups of objectives can be sustainable. Rokos and Koroneons (2012) agree with these 

thoughts as they also define sustainable development to mean an integrated concept that takes three 
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key elements into consideration: economic development, ecological conservation as well as social 

justice (equity),Environmental sustainability' refers to the maintenance of the ecosystem and the 

natural resource base, For that matter, environmental degradation signifies failure in this regard. 

Environmental degradation takes three forms: depletion of resources; pollution, or overuse of the 

waste-absorbing capacity of the environment; and reduction in biodiversity. Social sustainability 

also the term used to refer to the social conditions necessary to support environmental sustainability 

(1-lardoy et al. 1992). This stresses the fact that natural resources are used within a social context 

kind that it is the rules and values associated with this context that determine the use of resources. 

Besides the definitions given, another school of thought that believes in "basic rights of existence" 

also view sustainable development as that which pursues 	life where basic rights of existence are 

respected". In this philosophy, it means that it is only through a sustainable living that it is possible 

to reach the highest of all human goals and to permanently be able to experience inner peace, 

happiness and harmony. Given these arguments, Bra (2001) asks; how shall we know
.

a 

development intervention is sustainable and how shall we measure sustainability? In answe ring the 

question, Bra (2001) operationalizes the concept of sustainable development to include the 

environmental, economic and social dimensions of project sustainability. Bra (2000) (citing 

Prescott-Allen (1995) indicates that project sustainability "relies on the maintenance 	a good 

environment, economic benefits rendered to the beneficiaries, and social contributions for the 

irnprov.ment °Hie community". 

It can be deduced from the foregoing and. also from literature that, since Brundtland Commission 

first defined sustainable development, dozens, if not hundreds, have articulated and promoted their 

own alternative definitions. What is however, common within the discourse is the appreciation of 

the Fact that there must be elements of social, environmental and economic growth,ln 2002; the 

World Summit on Sustainable Development for instance marked an expansion of the standard 

definition with the widely used pillar of sustainable development, economic growth. The Johan- 
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nesburg Declaration (Earth Summit 2002) created a collective responsibility to advance and 

strengthen the interdependent and mutually reinforcing pillars of sustainable develoPment, rather 

than concentrating on only economic growth. By this, the Declaration addressed a running concern 

over the limits of the framework of environment and development, wherein development was 

widely viewed solely as economic development. From these, it makes a Lot of sense arguing that 

sustainable development transcends the narrow but important concern with economic growth being 

the sole indicator for quality growth. Accordingly, this research supports the fact that sustainable 

development embraces meeting basic needs, conserving the resource base, maintaining a 

sustainable population Level and ensuring that environment and cross-sectoral issues are integrated 

into decision-making processes as communities are empowered (Ugbomeli, 2001). 

Supporting Ugbomeh's definition, and citing an example from the agricultural sector, AL-Subalee, 

et tel (2005), define sustainable development  as the management and conservation or the natural 

resource base and the orientation of technological and institutional change in such a manner that it 

ensures the attainment and continued satisfaction of human needs for present and future 

generations. Such sustainability in no small way conserves land, water, plant and animal genetic 

resources. It is also environmentally non-grading, technically appropriate, economically viable and 

socially beneficial. Comparing this to what the UN defines as sustainable development, (as that 

which considers social, environmental, and economic factors together in a systemic way over a 

period of time) and also with what is•reviewed in literature, it makes sense to conclude that the 

chief aim of sustainable development is to enhance environmental, social, as well as economic 

growth (see Figure I). 
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Economic Objectives 

Growth 

Efficiency 

Stability  

Social Objectives 

Equality 

social cohesion 

participation 

Environmental 	 objedtWs---N 

biodiyersity 

protecting natural resources 

	I 

Why Sustainable Development? 

Source: Author's Construct (2013) 

2.4 Sustainable Development and Poverty Reduction 

As earlier on explained, the definition of sustainability in development literature has varied widely 

and broadened in scope over time. The concept, which notably came into existence as a response to 

the economic growth models that characterized development approaches, is argued to have a direct 

linkage with poverty reduction- and in effect, eradication of poverty. According to a UNDP Report 

(2002), a central task of sustainable development is to complete the job of ending extreme poverty 

in all its lornis and promoting economic development. From the report, over a billion people remain 

in extreme poverty, lacking adequate incomes, food security, education, and access to basic 

infrastructure. The paper affirms that, poverty eradication is the greatest global challenge facing the 

world today. For that matter, poverty reduction/eradication is an indispensable requirement for 

sustainable development. 
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That is, due to thy; moral imperative to work towards the goal of guaranteeing the vital minimum to 

all, poverty has been a permanent concern among sustainable development theorists. As initially 

stipulated, economic growth had been originally considered the basic requirement for attaining such 

goal. However in recent times, there have been widespread consensuses in the academic milieu that 

economic growth per se is not enough for dealing with poverty (Rocha, 1997).Therefore, 

sustainable development, as the writer affirms, must be economically viable, socially acceptable 

and environmentally sound.Therefore, sustainable development, as the writer affirms, must be 

econoinically viable, socially acceptable and environmentally sound.Point[rtg out the important 

linkage between poverty and these three pillars of sustainability, Sida (2005); Leach and Mearns 

(1988) arid UNEP(1995) tend to focus on the fact that the poor are both victims arid agents for 

sustainability. For instance, SIDA (2005) points out that the poor are both the victims and agents of 

environmental degradation. The poor are victims in that they mostly live in ecologically vulnerable 

areas. Also, the poor are agents in that they may have no option but to deplete environmental 

resources thus contributing to environmental degradation (S1DA, 2005; Leach and Mearns 1988; 

IJNEP 1995), In relation, WWF. (20!0) argues that pressures to develop and achieve economic 

growth through the principal focus on financial, human and physical capital drives short-tern-

unsustainable exploitation of the natural resource and also erodes social capital. When this occurs 

more rapidly, it does provide immediate benefits for sonic. However, it imposes both short- and 

long-term costs on many others. These "others" according to WWF (2010) are often the poorest of 

the poor, who depend heavily on natural resource use and the maintenance of biological diversity. 

Moreover, WWI: (2010) purports that poverty is often associated with degraded environments. For 

WWF, environmental degradation has many consequences, because a healthy natural environment 

sustains non- monetary economies and can be viewed as the social security of the rural populations. 

When the productive functions of healthy rural environments degrade, or when people lose access 

to those productive environments, movement to cities in search of alternative livelihoods can 
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exacerbate urban poverty. Thus, environmental degradation undermines sustainable livelihoods and 

affects the rural poor by disproportionately affecting their health, livelihoods and security, and can 

aggravate poverty in already stressed •urban environments, As significant as this argument may 

seem to be, it is vital to stress that a sound environment alone will not alleviate poverty, Hence, the 

writer argues for the social integration. From these, it becomes evident that weakness in any one of 

the pillars (economic, social, environment) leads to problems in the others. Ultimately, in dealing 

with poverty reduction, addressing any of the pillars in isolation, without considering their 

interactive effects, can give rise to unanticipated consequences. This explains why the Asian 

Development Bank (1990). recommends that the overall goal of sustainable development actors 

should be the improvement of living conditions through income growth, progress in social 

conditions, and protection of the environment. 

Adding to the foregone, OECD (1993) has indicated that environment and poverty (ire linked in 

many ways. According to the OECD, environmental degradation, in both rural and urban areas, 

affects poor people the most. Conversely, environmental degradation is also a result of poverty. 

Sustainable development and poverty reduction require maintaining the integrity of natural 

ecosystems and preserving their life-supporting functions. Critical 1-lictors linking environment and 

poverty in this case include security of access to the natural resources on which many poor 

households depend, and environmental health risks that particularly affect the poor. In rural areas, 

land degradation, and deforestation are serious threats to the livelihood and health of poor people, 

along with pollution of water. Unfortunately, the rural poor often lack alternalives to unsustainable 

use of fragile land for subsistence agriculture, livestock ranging and woodcutting, thus aggravating 

soil loss, The incidence and severity of these may be aggravated by global climate change, irvItich is 

expected to accelerate. 

Given the foregone, it can undeniably be argued that to sustainably reduce poverty, there must be 

effective linkage in economic development, social development and environmental stability. 

Accomplishing these would require the joint efforts of international, national and local 
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governments, the private sector and other civil societies (including NG0s).The challenge however, 

may lie in how these three will harmoniously work together, 

Globally, there have been concerted efforts to reduce poverty such that it iscconomically viable, 

socially acceptable and environmentally soundIor over a decade now, the international policy 

discourse has been premised on the thesis that sustainable development equals poverty 

reduction/eradication. This is particularly strongly stated in the United Nations Millennium 

Development Goals (MD s) which target improvement in human welfare and the human condition. 

To achieve its targets, the United Nations also instituted the United Nations Decades for the 

Eradication of poverty. The first one was for the period 1997-2006 and the latter 2008-2017, In 

December 2007, the UN General Assembly proclaimed the Second United Nations Decade for the 

eradication of poverty (2008-2017) reiterating that eradicating poverty was the greatest global 

challenge facing the world and core requirement For sustainable development, especially for 

developing countries. It was noted during the proclamation of the second decade that progress made 

in reducing poverty world-wide had been uneven. Although some regions had experienced poverty 

reductions by then, in many countries, poverty had been on the rise, especially among women and 

children. The second Decade therefore aimed at supporting, in an efficient and coordinated manner, 

the internationally agreed sustainable development goals related to poverty eradication, ft stresses 

the importance of reinforcing the positive trends in poverty reduction in some countries and extend 

such trends to benefit people world-wide. The proclamation recognizes the importance of 

mobilizing financial resources for development at national and international levels and 

acknowledges that sustained economic growth, supported by rising productivity and a favourable 

environment, including private investment arid entrepreneurship is vital for rising living standards. 

There have been corresponding shift in perception and approach to poverty reduction. Until 

recently, efforts had been driven by the complementary role that reducing poverty is expected to 

play in the context of the macro-economic changes toward a neo-liberal mods] of development. It 
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had been fuelled by international proclama[ions like the Millennium Development Declaration, 

donor driven strategy formulation, and debt- relief funding that made it convenient for donors to set 

aside resources for the low-income countries of the world. Poverty reduction had been an integral 

part of the Official Development Assistance (ODA) and its emphasis on government-to-government 

transfers. The state, or various government institutions, therefore, had been the principal recipient 

or the resource transfers for poverty reduction. In many respects, the strategy adopted for poverty 

reduction had been an echo of the basic needs approach. 

A number of bilateral donors and civil organisations however, in recent times, have,shitled their 

priority to job creation making better use of the macro-economic gains that have been achieved in 

most low-income countries. Initiatives that promote economic growth have been given greater 

weight in the policies of some governments, For example, the Danish African Commission Report 

(2009) stresses the iMportance of job creation for the poor, especially the unemployed youth, The 

Danish sponsorship of a number of regional and national projects which focused on poverty 

reduction through job creation was a direct response to the report, Gordon (2010) in an article 

"Governante, Development and Poverty Eradication stated that this does not signal a return to a 

complete reliance on the market as in 1980s and 1990s but a better balance between the 

contributions that come through the interventions by the state Or through the market. He continued 

that these shifts in perception and practice are part of an ever changing development narrative. They 

are important in the context of this Expert Gathering because they constitute in many respects a 

challenge to premises underlying the poverty eradication efforts that became the mainstream in the 

early 2000s. They call for caution when the MD Gs. demand acceleration. They call for attention to 

process when the iv1DGs demand results. They call for appreciation of the local context and 

ownership when the V1Ds demand attention to global targets. They call for "best fit" arrangements 

when MDGs call for "best practice" interventions. They call for understanding structural variables 

when the MDGs demand fixing institutions, 
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The foregone discussions show there have been concerted efforts to globally reduce poverty and 

make life meaningful to all people. The fight is still on-going with the main focus on how to 

continuously tackle poverty reduction in a sustainable manner. 

23 Non- Governmental Organisations, Poverty Reduction and Sustainable Poverty Reduction 

As aforementioned, sustainable poverty reduction is that which seeks improvement through income 

growth, progress in social conditions, and protection of the environment. Giving due cognizance to 

this definition, this section reviews literature on NC/Os and the roles they play in sustainable 

poverty reduction. Besides, an effort is made to understand the key strategies NGOs use when 

implementing poverty reduction interventions. 

2-5,1 Non-Governmental Organisations- What Arc They? 

The NGO-sector has often been described as extremely diverse, heterogeneous and populated by 

organizations with incredible varied goals, structure and motivations, [t is therefore not an easy task 

finding a 001T11110:1 definition for the term "non-governmental organization". It cannot be based on a 

logal definition given the wide variations in laws relating to NGO activities, according to which an 

NGO may have_ for insta nee, the legal status of a charity, non-profit association or a foundation. 

Many have tried to give workable definitions to Non-Governmental Organizations: COM (2000) for 

instance defines NGOs as the range of organizations with the following characteristics: 

• Organisations not created to generate. personal profit-Although they may pay eniployees and 

engage in revenue-generating activities they do not distribute profits or surpluses to members or 

management; 

▪ Voluntary. This means that they are formed voluntarily and that there is usually an element of 

voiuntary participation in the organization; 
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NGOs are distinguished from informal or ad hoc groups by having some degree .o f formal or 

institutional existence. Usually, NGOs have formai statutes or other governing document setting 

out their mission, objectives and scope. They are accountable to their members and donors; 

a 

	

	NGOs are independent, in particular of government and other public authorities and of political 

parties or commercial organizations; 

COM (2000) additionally states that NGOs are not self-serving in aims and related values. Their 

aim is to act in the public arena at large, on concerns and issues related to the wellbeing of people, 

specific groups of people or society as a whole. They do not pursue the commercial or professional 

interests of their members. Although it is generally agreed that COM's (2000) common 

characteristics can help describe "NO" as a term, it must be borne in mind that their size as well as 

their scope of activities can vary considerably, While some NGOs consist of a rather limited 

number of persons; others have thousands of members and hundreds of professional staff, in 

functionai terms, NGOs can focus on operational and/or advocacy activities, Operational NUOs 

contribute to the delivery of services (such as in the field or welfare), whereas the primary aim of 

advocacy NGOs is to influence the policies of public authorities and public opinion in genera[ 

(COM, 2000). 

Besides C0M's definition, Maury and Maury (2002) gives an additional meiming to NGOs as all 

forms of non-profit development agencies set up by individuals, groups, societies and 

organizations for the purpose of certain aims, policies or programmes, independent of or in 

collaboration with government. They are mostly focused on community development. NOOs 

therefore, embody virtually every aspect of civil society including Trade unions, Professional 

Societies and Religious Bodies. From the forgoing, NGO can be viewed as a broad term- used 

somewhat Loosely to refer to all organizations that arc neither an official part of government nor a 

private, for-profit enterprise. From these, it can be noted that there are many different types. 

characteristics and purposes of NGOs. Hence, Vakil suggests that the lack of consensus on how to 
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define and classify NGOs has inhibited progress on both the theoretical and empirical Lonts in the 

effort to better understand and facilitate the functioning of NGO sector (Vakil, 2004 

The coining of the term "nongovernmental organization" can be traced back to [he 1950s. 

Presumably, the UN which fundamentally dealt with governments, wanted to consult private, non-

profit organizations v;hich were independent of government, The UN found it convenient to simply 

refer to such organisations as non-governmental organizations so they could distinguish them from 

governments, Today, the UN describes an NGO as: any non-profit, voluntary citizens' group which 

is organized on a local, national or international level-task oriented and driven by people with a 

common interest, NGOs perform a variety of services and humanitarian functions, bring citizens' 

concerns to governments, monitor policies and encourage political participation at the community 

level. They provide analysis and expertise, serve as early warning mechanisms and help monitor 

and implement international agreements. Some are organized around specific issues, such as 

human rights, the environment or health. 

Katrima (1993) identifies three distinctive types of NGOs as follows: 

> Relief and welfare oriented NGOsi They focus on meeting the immediate needs of 

the pbor such as Food, shelter, clothing etc. 

-P. Local self-reliance oriented NG0s: What distinguishes these from relief and welfare 

approaches is their stress on local self-reliance, with the intent that benelils would 

be sustained beyond the period oFNGO assistance. 

Sustainable systems development-oriented NGOs: 

From the Foregone definitions and descriptions, it is very obvious that NGOs are concerned and 

engaged in variety of developmental intervention with the primary aim of providing a decent life for 

the beneficiaries of their programmes. They have become a large part of the civil society group who 

are engaged in different areas of development. Over time, private sectors have expanded while the 
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public sectors have eroded, allowing for NGOs to subsequently grow and evolve with the surrounding 

environment, NGOs have engaged in advocacy and the delivery of varied services in Africa. They 

have intervened in health, education and livelihoods so as to deal with issues of poverty at both the 

household and community levels. 

2.5,2 NGOs and Poverty Reduction 

NOos involvements in poverty reduction have been a mainstream since Post World War II. NGOs 

have been engaged in relief, emergency or longer- term development work or the mixture of all. 

Although the evidence of NGO performance in poverty reduction seems to be a mixed one, it is 

generally assumed that NGOs have the institutional capacity to reduce poverty. It is also generally 

argued that compared to the government sectors, NGOs have comparative advantages in terms of 

reducing poverty. As illuminated by van der Heijden (2009) in (Riddel& Robison, 1995:36), these 

comparative advantages include, but not Limited to: 

their ability to deliver emergency relief or development services at low cost, to many 

people, in remote areas; 

their rapid, innovative and flexible responses to emerging financial and technical assistance 

needs at the grass roots level; 

their long-standing familiarity with social sector development and poverty alleviation, 

their experience with small-scale development projects as well as with those requiring a 

high degree of involvement by, and familiarity with the concerned target groups" 

In their study on Poverty Reduction in Ethiopia and the Role of NG0s, Belshaw and Coyle 

(2001) also appreciate the facts that NGOs assist poverty reduction by: 
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•:4  assisting in raising food productivity per unit of land and labour (and reducing percentages 

of post-harvest food losses) significantly above al historical (e.g. start of project or pre-

disaster) baseline revel; 

increasing the stock of realizable 

It is suggestive from the forgone that NOOs play significant roles. However, their works in Africa 

have been criticized for a number of reasons (Manji and O'Coil, 2002). Many tbr instance criticize 

that NGOs have gained positive reputation (in poverty reduction) due to the shortcomings of state 

interventions, and not necessarily due to their developmental success. According to Manji and 

O'Coil (2002), NOOs contribute marginally to reduce poverty, but significantly to undermining the 

struggle of African people to emancipate themselves from economic, social and political 

independence. The call on members of the OECD's Development Assistance Committee (the 

world's 23 largest donors) to deliver 0,7% of their GNP, toward eradicating poverty in third world 

countries confirms Manji and O'Coil's argument (OECD, 2003). This argument rings a bell that 

seems to suggest that, in as much as NGOs try to help the poor, they tend to undermine their 

struggle for emancipation. These arguments notwithstanding, NGOs continue to fight poverty in 

several ways. The discussion which follows focuses on NOOs interventions' in developing 

countries. 

2,5,3. NGOs and Poverty Reduction in Developing Countries 

When the United Nations instituted the United Nations Decades for the Eradication of poverty 

(1997-2006 and the latter 2008-2017),it was reiterated that eradicating poverty was the greatest 

global challenge facing the world hence the core rquiren-twiC for sustainable development, 

specially for developing countries. During the proclamation of the second decade, it was noted that 

progress made in reducing poverty world-wide had been uneven. The second Decade therefore 

aimed at supporting, in an efficient and coordinated manner, the internationally agreed development 

goals related to poverty eradication. 
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States across the developing world with limited finances and riddled by poor governance and 

corruption have however, failed to attain development for all their citizens. Within this context, 

alternative forms of development have been pursued, and since the ]980s, NOOs have been 

increasingly advocated for a means through which the gap between citizens' needs and existing 

services can he bridged, For example, Vakil (2001) argues that where sates cannot provide 

sufficient goods, services or enabling environments to help citizens secure livelihoods, and where 

disadvantaged groups are excluded from existing state institutions, alternative channels of service 

provision and/or holding government accountable must be found. It is into this gap that NGOs is 

neatly fitted. NGOs play key roles in poverty reduction in developing countries via service delivery, 

advocacy and conirmini4,  empowerment, 

Service delivery has been a key focus of most NGOs work in developing countries. According to 

Carol (1992), the implementation of service delivery by NGOs is important because many people in 

developing countries face a situation in which a wide range of vital basic services arc unavailable or 

of poor quality. A USAID Report (2009) clarifies that among other urns. NGOs may deliver 

services in water and sanitation, education and training, health, agriculture, food security and 

energy for these poor countries. Ezeoha (2006) gives a more elaborate role of NGOs in service 

delivery by stating that in the event of natural disasters, they render helpful/emergency relief 

services without invitation or expectation of economic gain. In times of war, the essential areas of 

NGOs are to provide relief and help protect women and children from war crimes and other adverse 

effects. In times of epidemics, they also rise to the challenges of providing for the health needs of 

the people, offering technical advices on the prevention and cure of diseases, and helping 

governments search for permanent• solutions against further spread; and under normal 

circumstances, they search for and take care of the poor and the marginalized, Also, NGOs in 

developing countries perform significantly in areas like micro-credit, education and training all of 

which contribute to poverty reduction. in Indonesia, there was high poverty rate of 56.7% in 1986. 
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As at 2002, it had decreased from 23% to 18% and by 2004 it was 16%. This decrease was to a 

large extent attributed to the efforts of Indonesian NGOs who ceaselessly developed initiatives to 

improve the livelihoods of the poor (Bappenas, 2006 in Suharto, 2007)., 

Advocacy has been another area that NGOs help the poor. Coates and David (2002) attest to the 

fact that NiO advocacy give the poor and disadvantaged groups the tools to influence public 

policies and their implementation practices, to challenge the status quo by addressing social 

injustice issues and structural causes of inequality, to defend human rights and to promote 

democracy. NGOs as a matter of fact, are seen as agents of advocacy and contribute immensely to 

policy dialogue. Through advocacy they oppose the state by acting as watchdogs, lobbying, and 

overtly supporting that are affected by government policy and holding the state accountable 

(Thomas 1992). 

NGOs also use community empowerment to help the poor. Community empowerment is where 

communities and individuals are assisted to find their place, their roles, their identity and their 

voices in the system. For Rappaport, (1987) empowerment is the ability of individuals to gain 

control socially, politically, economically and physiologically through accC.5.5,  to ,information, 

knowledge and skills; decision making: and individual self-efficacy, community participation and 

perceived control. The concept of empowerment in NGOs is similar to the concept of 

organizational development, organizational effectiveness and/or organizational performance 

management. Empowerment efforts can include a broad range of approaches, such as granting 

funds, providing training and development sessions, providing coaching among others. 

Hossain & Malkia (1996:41) noted four main reasons why it is very important for NGOs to 

continue with issues of poverty reduction. First of all, malkia & Hossain points out that NOON 

sometimes encourage the involvement of the poor and are able to access areas that arc neglected by 

the government Secondly, NGOs are more economical in service delivery and given they arc 

serving the poor and disadvantaged, are not seeking returns from their actions: they are primarily 
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driven by the act of serving the "poor and disadvantaged", Thirdly, NGOs are "relatively immune 

from the changing political tides", while public sector policies and agencies are subjected to 

unforeseen change. Lastly, NOOs are sensitive to local needs and are respectful of informal 

traditional structures within communities, Furthermore, NGOs have proven effective in finding 

alternatives to how resources can trickle down to the vulnerable and marginalised (Hussain & 

rviaikia, 1996). 

2,5.4 NGOs and Poverty Reduction in Ghana 

NGO activities in Ghana like most parts of Africa started after independence, expanded in the 

1960s and 1970s and gained grounds in the 1980s. The first NGOs in Ghana were church-based and 

they were mostly carrying out social and educational work alongside evangelism (Amanor ei 

1993 cited in Ansoglenang, 2006)). Amanor 1 al explain that NGOs development programmes 

basically came as a result of the social inequalities within Ghana and the marginalization of 

corn munities outside the then cocoa growing areas, most especially the savannah areas. Invariably, 

the vacuum created in terms of welfare provision for the rural and urban poor gingered the increase 

in NGO activities from the late1960s to the 1980s. They became increasingly active in developing 

social services such as wells, borelioles, health facilities, and educational facilities for the poor and 

marginalized in society. Hence, they were seen as important agents in rural development as 

government was grappling with problems of rural regeneration. 

Fowler (1991) and Annorban-Sarpei (1990) state categorically that ten (10) NGOs were registered 

in Ghana as at 1960 but this number rose to three hundred and fitly (350) hi 1991. This number 

however included local town, village community development associations, development-oriented 

NGOs, religious NGOs doing relief work, credit providing groups and associations, environmental 

NGOs, and international NGOs. NGOs' contribution to poverty reduction in Ghana is quite 

enormous. Their contributions have included transforming whole communities and lifting the 

misery of poverty-stricken rural dwellers, whose hardships may have been easily disregarded or 
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ignored. A number of NGOs operate across a number of areas including education, health care, 

service delivery, rnicrofinance, pressure groups, lobbying, social movements, and grassroots 

organizations amongst others (Fisher 1997; Werker & Ahmed 2008). 

A number of arguments have been made in favour of NGOs, especially in relation to poverty 

reduction. in Ghana, their contributions are particularly significant in supporting literacy, 

community schools, health education, community and household livelihoods, early childhood care, 

skills training, service delivery- thus helping people to improve their living conditions. Although 

the activities of NGOs have received sonic commendations, some weaknesses have been pointed 

out, For instance, Sowa (2003) argues thal in Ghana, a reduction in poverty requires an 

improvement in productivity and yields in agriculture since this is where many of those in extreme 

poverty are found. This denotes that the constraints to improved incomes in agriculture need to be 

addressed by NGOs who seek to reduce poverty. Of critical importance is the poorly developed 

rural infrastructure that imposes high transactions costs on rural economies. Problems of market 

access act as a constraint on expansion in agriculture production beyond subsistence levels. In 

(Maria, however, NGOs scarcely engage in such projects as they expect the government to do it. 

More so, Sowa (2003) argues that most programmes aligned to poverty reduction fail in Ghana. 

This, according to him, can be attributed to the following: 

• The lack of community participation in designing programmes 

Y... Some programmes are alien to the localities concerned so assimilation hecomes difficult. 

▪ Lack of sustained support in terms of resources and extension services 

• Corrupt practices of managers causing the benefits of programmes to go to non-poor than 

the poor 

23.5 NGOs and Sustainable Poverty Reduction; the Strategies 

NGOs engage in several interventions most of which help improve the quality of life of the poor 

and marginalized in especially rural communities, To put in the terms of Suharko (2007), NGOs 
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contributions in poverty reduction is reasonably limited- notwithstanding; the) provide an inspiring 

work to find alternative models or ways in enhancing the standard of living of the poor. In recent 

years, Mushid et al (2009) posit that most development actors have gone beyond the debate as to 

whether NO0 programmes warrant poverty reduction or not. Attention has now been shifted to how 

NGO programmes are implemented in a sustainable manner, so it can benefit and protect the poor 

today, without jeopardizing the needs of future generation. Sustainability is of grave concern in 

development as donors are obviously concerned about the continuation of their programmes and 

projects. 

As highlighted earlier, the definition of sustainability seems to depend on who is concerned and 

what goals and objectives are intended to achieve. Generally, questions such as: "How shall we 

know a development project is sustainable? How shall we measure sustainability of development 

project? What indicators should we use?" have been asked. In answering these questions, most 

NGO workers have operationalized sustainable development to include the environmental, 

economic and social dimensions of project sustainability. Bra (2000) in Prescott-Allen (1975) 

indicates that project sustainability "relies on the maintenance of a good environment, economic 

benefits rendered to the beneficiaries, and social contributions for the improvement of the 

community", Bra (2000) further outlines specific dimensions of project sustainability as follows: 

Environmental vatainalitlity- this refers to the maintenance of a viable supporting 

ecosystem which provides inhabitants with the necessities of life including air, fresh,water, food, 

soil regeneration, good temperature, plants and circulation of carbon and oxygen. 

i i- Economic sustainabilify- this emphasizes employment, income generation, business 

opportunities, physical infrastructures and farm preprograms. These are inclusive of human 

resource development, education, health and housing. Indicators of project economic sustainability 

were cited as increases in income, improvement in health and nutritional status, educational 

achievement and access to basic resources such as water, electricity, etc, 
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iii. 	Social su.slainabiliiy- this pertains to attitudinal change and transformation of values- among 

project beneficiaries, as revealed through active collaboration and participation in project activities. 

The indicators of social sustainability consist of "an individual beneficiary's involvement or 

participation in projects and their readiness to change, community building activities such as 

collaboration among critical actors and the degree of emerging sustainable units, and the individual 

benericiary's organizational and societal transformation" (Bra,2000: 6). 

Refining this notion of sustainability, Heal (1998) outlines what he considers to be the essence of 

sustainability in NCiO programmes by purporting that the essence of sustainability lies in three 

axioms: 

A treatment of the present and the future that places a positive value on the very long run 

Y... Recognition of all the ways in which environmental assets contribute to economic 

wellbeing; 

Recognition of the constraints implied by the dynamics of environmental assets. 

It can be deduced from the foregoing discussions that sustainability requires a shift in the way 

NGOs operate given that NGos mostly centre on economic growth. To attain an all-round 

sustainability (economic, social and environmental), several strategies are adopted by NG0s. In the 

realm of practice, a number of strategies to sustaining poverty reduction interventions have been 

identified (IFAD, 1996; WFP, 2009; Abbey, 2012). WFP (2009) and Abbey, (2012) for instance 

outline that for NGOs to attain sustainahiiity in their Poverty Reduction Intervention Programmes, 

they should strive towards the following: 

i) strong partnerships and inter-sector coordination, 

ii) strong institutional arrangements for implementation, monitoring and accountability, and 

iii) Strong community ownership and partnership. 

 

 

 

 

 

 

 

 



IFAD (1996) on the other hand purports that some strategies that can be used by NGOs are social 

sustainability, Community Ownership and institutional sustainahifity (institutional support, policy 

implementation, and staffing, recurrent budget). IFAD argues that to ensure sustainability, 

institutions supported through projects and the benefits realized must be maintained and continued 

after the end of the project 	To ensure this IFAD adds and distinguishes among several factors 

that either contributes or detracts sustainability in poverty intervention efforts. 

i. Political sustainability- government commitment, an enabling policy environment, 

stakeholder s interests, strong lobby groups and political influence or pressure; 

ii. Social sustainability- social support and acceptability, community and commitment, social 

cohesion; 

Community Ownership -whether or not communities, local government arid households 

accept and own the outcomes of the project in ways that are sustainable; 

iv. 	Institutional sustainability- institutional support, policy implementation, staffing, recurrent 

budget; 

Both Abbey and IFAD's arguments tend to reason that sustainable poverty reduction/eradication 

calls for active and willing participation of the rural people. These concur with Salim's (20E0) 

argument that the lack of community participation in design and implementation leads to 

programme failures. Hence, for any INIGO programme to be sustainable, an appreciable Level of 

community participation is neecledSignificantly, involving people in development programmes 

helps them learn to deliver their own development. This ultimately builds them to be serf- reliant. 

This is why Morrow (2001) purports that sustainable poverty reduction intervontion is-one that has 

sufficient country ownership and broad participation so that societal transformation can be 

sustained successfully over time. The importance of participation and ownership in poverty 

reduction interventions is succinctly captured by Morrow (2001:3), 
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Table 2.1 Importance of Community Participation 

...Effective intervention cannot be imposed from the outside 	the key ingredients in a 

successful development strategy are ownership and participation. We have seen again and 

again that ownership is essential for successful transformation.. policies that are imposed 

from outside may be grudgingly accepted on a superficial basisr, but will rarefy be 

implemented ass intended. But to achieve the desired ownership and transformation, the 

process that leads to that strategy must be participation. Sustainable development cannot be 

just a matter of negotiations between a donor and the government. Development must reach 

deeper. It must involve and support groups in civil .society: these groups are part of the social 

capital that needs to be strengthened, and they give voice to often excluded members of 

society, facilitating their participation and increasing ownership in the development process. 

By involving these groups, the process of stratev formulation may be able to eik.11 the 

commitment and long-term involvement that is necessary for development to be sustainable... 

Source: (Morrow; 2001:3) 

Morrow's views as captured above indicate the importance of involving community members in 

poverty reduction interventions. Sustainable poverty reduction is thus implied here as participatory 

and self-reliant. When people are involved in interventions, they develop a great sense of ownership 

for them, for that matter, it ensures its sustainabiiity. 

Community participation in NGO interventions is very crucial- in the opinion of Boles and 

Rensburg (2000), this approach romanticizes both the people and the. community itself. True 

participation is driven by both need and awareness, In their view, the values and priorities of 

com munity members must take prominence for sustainable development to occur. Simpson, Wood 

and Danes (2003) have noted that community consultation and participation is a significant 
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contributor to the success of any poverty reduction initiative. They contend that it k through 

participation that the project is shaped to meet [he actual needs of the comn-ninity, rather than heing 

imposed upon them by outsiders as a solution. Thus, community ownership and participation in the 

sustainable development of projects and activities are critical Factors ill sustainable community 

development. 

In spite of the great importance of community participation in sustainable development. it has been 

revealed that there are impediments to achieving it. Botes and Rensburg (2000) categorize such 

impediments into internal and external and describe them as the "nine plagues". They refer to the 

external obstacles as those factors outside the end-beneficiary community that prevent true 

community participation. The internal obstacles on the other hand include (but are not limited to) 

both conflicting interest groups and gate keeping by local elites. According to Botes and Rensburg, 

die "nine plagues" include the following: 

i. The paternalistic role of development 

ii. The inhibiting and prescriptive role of the state 

iii. The over-reporting of development success 

iv. Selective participation 

v. Hard-issue bias 

vi. Conflicting interest groups within end-beneficiary communities 

vii. Gate-keeping by local elites 

viii. Excessive pressures for immediate results{ the accentuation of product at the expense of 

process 

ix. The lack of public interest in becoming involved 

Apparently, community participation could be expensive in many ways. 

Aside from involving the grass root people, another strategy used by NGOs to attain stistainability 

is to work in partnership with other institutions, Poverty as it's widely accepted is not. caused by a 
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single factor. Many variables work to influence its persistence, It is therefore difficult for NGOs to 

significantly contribute to poverty alleviation on their own. In this regard, there is an imperative 

need for NGOs to 'move from development as `'delivery" to development as leverage' (Edwards, 

1999). Suharko (2007) adds his voice by stating that, in order to enlarge their level of achievements, 

NGOs must partner local institutions and build linkages with development agencies at the supri 

level of the village, scale up programme interventions, build synergy with the goVernment and 

business sectors and engage in policy advocacy- These when done, can have fruitful implications in 

the efforts of empowering the poor. After linking up with them, it is very imperative for NGOs to 

build the capacities, especially of focal partners. As widely confirmed by many studies, 

strengthening local institutions is the best way for NGOs to make a lasting impact on poverty 

(1..iphoff, 1993, Edwards, 1999; Pettit, 2000; Howes and Oslo, 1997). 

Partnering Donor Policies can be very important because donors influence how contracts are 

prepared, the duration of funding, and what is funded. 1mpartant factors to consider include 

planning horizon, delivery and contracting mechanism. For instance, it is now widely recognized 

that the usual three to five year planning horizon for development programmes and projects is often 

inadequate in terms of promoting sustainability benefits, particularly when behdvioural and 

institutional change are included in the objectives or if there awe multiple local agencies involved or 

a vide geographical spread. Phasing requires that goals and objectives are clear from the beginning 

and that there are clear decision points at the end of each phase. 

In partnering donors, delivery and contracting mechanisms must also be clear. As indicated 

elsewhere, strong sense of local ownership and genuine participation in design by community 

members is critical to successful implementation and sustainable benefits. However, donor policies 

on how their aid programme is designed and delivered can work against this. NGOs therefore need 

to analyse some key concerns with partners. Such concerns inust include: the design process, team 

44 

 

 

 

 

 

 

 

 



selection, contract structures, monitoring and reporting and partner selection in impiementing 

programmes and projects. 

It is unfortunate to note that, most NGOs do not make systematic efforts to link local institutions 

with village agencies. As stated by Edwards (1999), in order to make a difference in the livelihoods 

and capacities among the poor, NGOs must 'foster grassroots local institutions and link them with 

the markets and the political structures at the higher level. Linking the poor with the markets will 

provide the poor with more access to economic agencies in selling their products. Linkage with 

political institutions provides the poor more access to engage in decision- milking process that in 

turn influence their life, 

e) 	Use of Microcredit 

hi recent times, the use of rnicrocredit has gained currency in alleviating poverty. According to a 

World Bank (2000) report, poverty alleviation strategy, that used the microcredit method have to a 

large extent brought improvement in- the lives of the poor. Odigie defines microcredit as an 

extremely small loan given to the poor. According to him, microcredit is usually for self-

employment projects that help the poor to generate incomes that would support them and their 

family members. Most beneficiaries are those who are mostly not qualified for traditional bank 

loans as most do not possess secured and adequate col laterals demanded by the banks before loans 

are advanced. More to this, these loans are given because most of the poor cannot borrow at the 

prevailing bank rates (Odigie, 2007). During the Launch of the International Year of Microcredit in 

2005, UN secretary, Kofi Annan, observed that "access to rnicrocredit helps alleviate poverty by 

generating income, creating jobs, allowing children to go to school, enabling families to obtain 

health care, and empowering people to make the choices that best serve their needs". Annan 

continued to express; "where once the poor were commonly seen as passive victims, niicrofinance 

recognizes that poor people are remarkable reservoirs of energy and knowledge. And while the Lack 

of financial services is a sign of poverty, today it is also understood as an untapped opportunity to 
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create markets, bring people in from the margins and give them the tools with which to help 

themselves", Some advocates argue that In icrocredit is more beneficial when it targets women. To 

this end, Bono (2005) suggests; 

"Give a man a ,fish, he'll eat for a day. Give a woman inkrocredit, She, her husband, her c:hildren 

and her extended family will eat for a lifetime", 

Although there have been a whopping argument in favour of microcredit, critics claim that 

microcredirs' efficacy have been overstated, One such view is echoed by Dichter (2006), who 

laments over the absence of statistics to suggest any causal link between microcredit and improved 

living conditions among the poor. According to aredow, the olarnour for microcredit as a strategy 

to leap-frog the poor out of poverty is seen more as a believe that the poor can use it to access 

market opportunities and take steps to engage in economic activities that will enable them to 

generate their own incomes (Bredow, 2002). These suggestions notwithstanding, Bentif (2007) 

concludes in his study on "Microcredit and Poverty Alleviation" that; rnicrocredit is a means to 

promote the expression of social and economic self-reliance for the poor. 

Besides the use of microcredit, NGOs adopt other strategies such as building the capacities of 

community members, instituting an effective management system, using the rightful technology 

among others. The ensuing discussion highlights on these factors: 

Management and organization 

Effective and efficient organizations, (especially local organisations) are very important for 

stistainability. As purported by Satterthwaite and Sauter (2008), all poverty reduction efforts must 

be local. This is because most barriers to poverty reduction are local — local power structures, land 

owning patterns and anti-poor politicians, bureaucracies and regulations. That is, if NGOs can get 

and empower local organisations to be very active, sustainabi[ity cou [(I be enhanced. 
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kivareness and training 

The provision of appropriate training for identified target groups (government, NG0s, communities 

or private sector) is often a key strategy for achieving sustainable benefits. To improve the 

prospects for sustainabiCity it should start at the right time, be conducted throughout the programme 

Or project and allow for repetition. Effective training should not only 'educate but also motivate., 

trainees must be selected on merit, include both men and woinen, and be of direct relevance to their 

work. Generating an understanding of, and support for, a programme or project's objectives among 

a wide group of stakeholders should be a component of any sustainability strategy. Such awareness 

needs to start early in the design phase. 

C'ommunity capacity building 

A viable form of sustainable development demands capacity building, community ernpo'werinent iii 

community decision-making. Simpson, Wood and Danes, (2003), citing Easterling, define 

community capacity as the set of assets or strengths that residents individually and collectively 

bring to the cause of improving local quality of life. 

7 ethnology 

To promote sustainability the technology to be transferred must be selected on the basis of its 

appropriateness in terms of technical and financial criteria, plus social, gender and cultural 

acceptability. Stakeholders' participation in the selection, testing and operation of new technology 

is a clear strategy for promoting its sustainable use. 

Social, gender and culture 

Development interventions can fail to deliver sustainable benefits due to lack of attention to social, 

gender and cultural issues. To intervene in reducing poverty, there must an understanding of the 

local decision- making systems, gender division of labour, and cultural preferences. 
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Enrironment 

Fnvironmental sustainable development can be identified as "zievcdoprnent that meets the ne&is 

the present gcneration without compromising the ability of fuiure generations to ineut their own 

weds". Environmental sustainable development is strengthened if the environmental issues are 

considered at all stages of the activity. it is good to do a thorough environmental impact assessment 

and see how it impacts on the programme or project or otherwise. 

Aside what have been discussed, to ensure that programmes are sustainable, most NGOs are now 

combing their delivery of services with advocacy activities. In this context, such NGOs work on 

demand side of the poor. NO Os play a role .as the representative of the poor. Though NGOs may 

not have any rights to vote in the political process, but they are able to articulate the voice of the 

poor. Indeed a new paradigm has evolved where the NGO community is now moving toward 

development as leverage, or at [east they are simuitaneously combining the demand and supply 

sides approach in a single and compact approach in clearing with structural roots of poverty 

(Suharko, 2007). This is a way of ensuring sustainability in a bid to alleviate poverty among the 

poor, 

It can be seen from the foregone discussions that several sustainable strategies can be used by 

NGOs to reduce poverty- incorporating these measures has however become a challenge in rnEiny 

poverty reduction interventions carried out by NG0s. For this to materialize it is important to for 

NGOs to adjust by incorporating such measures. 

2.6 World Vision Arca Development Programme (ADP) and Sustainable Development 

World Vision (WV) is a Christian humanitarian NGO working for the wellbeing of poor and 

vulnerable people, especially children. The concept of ADP started in World Vision around 1989. 

As hinted in chapter one, the concept emerged for greater sustainabiiity of the organisation's 

programmes. In its development, the Sponsorship Action Team in the organisation reorganized the 
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ADP framework to ensure greater impact and sustainability of programmes, In its development, the 

Team was charged to: (1) come up with appropriate approaches and strategies that could enable 

World Vision to work with children in the context of their families, communities and the total 

environment, (2) to discover ways to use sponsorship developmentally without necessarily 

excluding appropriate responses to children with special needs., and (3) to discover a way of 

organizing child centred transformational ministry that has a holistic and wider impact. By this, the 

Team managed to set up appropriate strategies which are. currently used in the organisation to 

enhance sustainability, Before highlighting some of the strategies, it is important to examine the 

meaning of an ADP as explained by the team: 

Area- The geographical boundaries to -an area where programmes or prgiects are carried out with 

major focus on population, The human population is more significant than the physical 

geographical area. The ADP's life span ranges between ten and fifteen years. The argument that it 

takes time before the project takes off with full participation of the local people, hence the need to 

have a longer project lifespan. 

Development - A reflection of personal values that are conditioned by the societal framework in 

which one lives. The values a society holds, which themselves change over time, are the ultimate 

standard by which development or lack of it is determined. 

Programme- A purposeful mix of activities and projects designed to tackle development issues in 

an area. These may vary from place to place depending on the expressed and felt needs of a 

particular community, 

Given the meaning of ADP, the Team continue to highlight that all ADPs should work together 

with communities and the necessary organisational structures so as to achieve sustainability. For 

instance the Team recommended that since the District Assembly (by Local Government Act of 

1993) owns the goal for socio-economic development of areas within the District, it is very 
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important for all ADPs to collaborate with the District Assembly structure to facilitate the 

implementation of programmes and plans through networking, collaboration, training, mobilization 

and logistics support, 

2.7 Conceptual Framework: Sustainability in Poverty Reduction 

As highlighted already, most development actors have gone beyond the debate as to whether NOO 

programmes warrant poverty reduction or not, Attention has now been shifted to how NGO 

programmes are implemented in a sustainable manner, so it can benefit and protect the poor today, 

without jeopardizing future needs (Mushid of crl, 2009), In this section, a conceptual framework is 

presented on how various strategies interconnect to enhance sustainable poverty reduction. 

Conceptual framework is a group of concepts that are broadly defined and systematically organized 

to provide a focus, a rationale, and a tool for the integration and interpretation of information. They 

are usually expressed abstractly through word models. According to Laderchi (2001), a conceptual 

framework forms the conceptual basis for many theories. It also provides a foundation and 

organization for any research work. 

It is deducible from the literature that several strategies are needed to ensure sustainable poverty 

reduction. Among these strategies are the involvements of people, partnering with other instiLuLions, 

having an effective management organisation, etc. This means that for interventions to be 

sustainable, people must be effectively be involved in designing and implementing programmes. 

either the people are involved or development does not occur at all (Ughomeh, 2001). Figure 2 

snows the interconnections among various strategies which contribute to sustainable poverty 

reduction. 
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Fig 2: Suseuinahliity ifl NGO Poverty Reduction Inlerventiogs 
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The diagram above shows that to guarantee sustainabie poverty reduction. NUOs should design and 

implement quality programmes. Quality programme in this case refers to a programme that 

incorporates sustainable strategies such as community participation, strong sectorial 

interCOlinections and effective institutionai arrangement. 

'0021munity Participalion: 

As evidenced from the literature on sustainability, particularly with respect to programme 

sustairtabiiity, poverty intervention projects ought to place beneficiaries at the centre of activities 

and work using the bottom-up approach. Through this, interventions can be delivered in Et 

participatory manner. When delivered in a participatory manner, projects are able to produce strong 

ownership, As rightly captured by (Laderclti 2001:4) in concurrence with rising thoughts about 

participatory programming, "programmes must be cicsigned by the people, for the people mid with 

the people to whom projects and programs are aimed for". For most poverty redaction 

interventions, many believe that community participation is the "panacea" that ensures 
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improvements. For example, the World Bank (1992:177) suggests that "beneficiaries should have 

the ability to influence and share control over their own development initiatives, decisions, and 

resources which affect them". 

The World Summit for Socia[ Development (WSSD; [995) also emphasizes that 'people living in 

poverty and vulnerable groups must he.  empowered through participation in all aspects of political, 

social and economic life particularly in planning and implementation of policies that affect theirs". 

The WSSD (1995) explains that all development initiatives and interventions must not only be 

sensitive to the needs and responses of the people who are supposed to benefit but they should also 

seek to actively promote local people participation in the different stages of the project cycle. The 

WSSD explains that participation results in projects which are more efficient in their use of scarce 

external resources and more effective in terms of being more integrated into local ideas, skills and 

resources. The WSSD further adds that participation results in the wider coverage of project 

benefits. When the local people assume some responsibility and provide resources for projects,. it 

enhances the sustainability of the projects. 

Commenting on the idea of community participation in programme design and implementation, 

Abbey (2012) argues that poor people must be seen and indeed become part of the solution rather 

than part of the problem if poverty reduction is to reach majority of the poor. This means that 

deve[opment institutions are to cata[yze the energies of the poor so they can increase their 

opportunities for self-fulfillment. The commitment to understand, serve and involve the poor 

provides them the wherewithal to help themselves. Very instrumental to achieving community 

participation is strengthening the institutions, both formal and informai, through which the 

programmes can reach the people. 
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Strong Positive Sectorial Interconnections: 

Challenges associated with eradicating poverty are immense and confronting. In light of this, strong 

but committed partnerships arc crucial in creating sustained, long-term impact that helps to 

reduce/eradicate its causes. For the fact that poverty intervention programmes often have more than 

one objective, for which some may he cross-cutting, this study proposes the need for close 

collaboration among all key stakeholders in an intervention area. As explained by World Vision 

Australia (2008), partnerships are distinctive in nature and must be forged around mutual interests. 

The primary mode of engagement can vary. and may include aspects of philanthropy, advocacy, 

donation of goods, and activities linked to the core business of each partner. There is a growing 

belief that collaborations between government. businesses and NOOs are an effective. mechanism 

for creating sustainable development solutions and progressing toward the Millennium 

Development Goals. For World Vision, partnership provides an opportunity to facilitate a deeper, 

and a more strategic relationship with key corporations (WVA, 2008), To this end, any seeming 

disconnection between and amongst stakeholders portends negatively for the realization of a 

programme's objectives (Abbey, 2012). In several cases, the experience of the participatory process 

has however encountered major constraints, According to Adablah (2003), these challenges 

include: 

I conflicting interests 

• limited trust among stakeholder groups that result in disorganization of the process 

v.  insufficient sharing of information between participants in the process, resulting in 

restrained synergy 

lack of political will among government agents to allow wide participation 

v7  limited time, capacity and finance 

▪ consultation fatigue 
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However, when well assessed and managed, these challenges can eilsily be overcome, thus 

enhancing poverty reduction through strong positive sectoral interconnections. 

Efficient Insfiiutional Arrangement: 

Poverty and the intensity and extent of its incidence are multidimensional, particularly in 

developing countries. Norton el al (2001:12) in Abbey (2012) argue that many forms of povurty 

Intervention programmes in poor countries have problems— due to deficiencies not just in financial 

resources, but also in institutional capacities and accountabilities necessary to deliver scarce 

resources to the poor. Institutions and their impact on economic development has been a subject of 

considerable interest in the recent years. It is widely acknowledged that apart from the standard 

factors of capital, labour and technology, institutions matter substantially in determining the growth 

path and the outcome of development (North, 1991). That is, institutions may often help in 

explaining why growth and development outcomes vary across areas and countries over time 

(Marsh, 2003), Marsh (2003) appreciates the need for alINGOs and other development agencies to 

have a well-articulated institutional framework for implementing its projects. 

Highlights of key and other related concepts from the framework 

Sustainable Development 

This has been mentioned already in the Literature review of the study. Sustainable development in 

the context of this study refers to development that involves meeting the needs of the people by 

involving and empowering them without compromising the ability of future generations to meet 

their own needs. Sustainable development exhaustively involves meeting basic needs, conserving 

the resource base, maintaining a sustainable population level and ensuring that environment and 

cross-sector& issues are integrated the decision making processes as communities are empowered 

(Ugbomeh, 200 I ). 
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f_'oiininunity Participation 

The concept of participation is strategically situated within the essence of community development 

and is related to other concepts like mutual help, self-help, self-reliance of the indigenous people 

and rural progress. Self —reliance encourages the necessity for people to use local initiatives, their 

abilities and their own possessions to improve their conditions. 'FAD (2008) have pointed out that 

community participation is increasingly being adopted as the modus operandi fbr sustainable 

poverty reduction. 

2.8 Conclusion 

This chapter critically reviewed existing Literature on sonic concepts in relation to the study. Areas 

looked at includes the meaning and dimensions of poverty, poverty reduction, the meaning of 

NGOs and the role of NGOs in poverty reduction. A conceptual framework was also developed to 

demonstrate the study outline, The chapter also tried to look at the sustainability Es and factors that 

affect sustainability of programmes or projects. 
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CHAPTER THREE 

3.0 RESEARCH METHODOLOGY 

3A Introduction 

This chapter discusses the research methodology under four main headings; research design, 

sampling design, data collection methods and methods of data analysis. Under research design, 

qualitative research has been highlighted as the research approach for the study. The motivation and 

justifications for using this approach have heein given. Under sampling design, I have carefully 

explained and justified the use of simple random and purposive sampling in the study, As 

qualitative study, I have justifiably highlighted the use of interview guides, focus group discussion 

and documentary analysis as the major data collection methods. Last but not least, the methods and 

techniques used for data analysis have been discussed under data analysis. 

3,2 The Research Approach 

As a reiteration, this study seeks to assess the sustainability of World Vision's programmes toward 

poverty reduction. Using the Bongo ADP as a case, the study employs a qualitative research 

approach to expound the topic. As purported by Yin (2003), a good research design must have the 

capacity to measure what it is expected to measure, To this, Onwuegbuzie and Leech (2007) 

suggest that qualitative research is extremely useful for measuring and obtaining insights into 

regular or problematic experiences and the meaning attached to these experiences. Agreeably, 

Nastasi and Schensul (2005) suggest that, "qualitative research is very essential for identifying core 

intervention components which are related to desired outcomes. 

Although some researchers perceive qualitative research as suffering from methodological 

imprecision and lack of rigour, Flick suggests that qualitative research provides a distinctive 

framework for data collection and analysis and dleis diverse-  techniques for collecting data. 

Highlighting, and agreeing with Flick, Coffey and Atkinson (1996), Aj inks (1999:8) purports that 

qualitative research allows "greater spontaneity and adaptation of the interaction between the 
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researcher and the study participants". Consequently, qualiiativc researchers study things in their 

natural settings, attempt to make sense of, or in[erpret phenomena in terms of the meaning people 

bring to them" (Derain& Lincoln, 2005). The adoption of this research approach is dependent 

largely on its suitability and strength for my topic. Besides, it has a rich range of methodological 

tools available to study meaning, processes, and group variations. Thus, t]7c qualitative research 

allows for triangulation of methods - interviews, focus group discussion, documentary analysis, 

observations, audio-visuals and videoing, Applied in the study, these different methods would help 

gain a more rounded perspective on poverty and sustainability. 

3.3 Population 

A research population is the large collection of individuals or objects that is the main focus of a 

study. Population is thus, all members of a defined group from whom data is collected, In this case, 

a research population might be human beings, animals, trees, objects or events of a well -defined 

group (Oredein, 2004). Since this study assesses World Vision's programme in Bongo District, the 

people (84, 545) in the district serve as the population in the study. 

Given that the study seeks to assess the sustainability of World Vision's Economic Development 

programme, and that it is difficult to involve all the population, it makes sense that the 

communities, institutions, groups and individuals who partnered or directly benentted from the 

Economic. Development programme were considered as Me study population. Naturally, World 

Vision's operational areas in the district have been divided into seven zones; Bongo Central, 

Balungu, Beo, Zorko, Valley,Narnoo and Soe. 

3.4 Sampling Procedure 

Ft is difficult to examine all the study population, for that matter, this study agrees with countless 

number of researchers (Babbie and Rubin, 1997; Yin, 2003; Sarantakos, 2005; Kumar, 2005 etc.) 

who recommend the use of sampling. Sampling is the method of selecting or obtaining information 
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from a fraction of the population, such that inferences drawn from this fraction is extended to the 

whole population. Hague observes that sampling reduces time and resources, for that matter, 

"sampling is the only way when the study population is large" (Hague, 2009; 5). For Gill (2008), 

sampling is important since it is rarely practical, efficient or even ethical to study the whole 

population. Given the Focus of this thesis, the Economic Development project was purposively 

sampled. Afterward, samples were drawn from institutions (NIOFA arid APE() which partnered 

with World Vision and groups which directly benefitted from World Visions programme. 

Selecting the project for the studjr,  

Purposive sampling technique was used to select the project to be used for this study, Bongo ADP 

operated in three projects namely I-Iea[th, Education and Ec01101111(1 Development projects, A critical 

examination was made of all the projects and their contribution to poverty reduction in the 

programme ama. Out of the three projects ran by the Bongo ADP, documents reveal clearly that the 

Economic Development Project had a major goal of ensuring sustainable poverty reduction and had 

several interventions geared towards that regard. The study therefore, deems it appropriate selecting 

the F, DP for the purpose of understanding the issues of sustainable poverty reduction. 

Selecting project beneficiaries 

Several individuals and groups benefitted from the Economic Development Project. Prominent among 

them are farmers and women groups in Anafobisi, Soe, Gurugu and Nyariga. Secondary data from 

programme reports indicate that the groups in these communities were engaged in different 

interventions such as Shea butter extraction and processing, basket weaving, guinea fowl production, 

dry season vegetable farming, smock weaving and micro-financing. Among other factors, these 

interventions aimed at reducing poverty in respective communities. To get insightfui information 

about these interventions, all the six mentioned groups were purposively selected for interviews and 

discussions (see section 3.4). 
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Given the focus of this thesis, samples were drawn from institutions (MOFA and APED) which 

partnered with World Vision and groups that directly benefitted from World Visions programme. 

Given the study population of six zones, a target sample of 66% was set for my study. This implies 

that 4 out of the six zones were selected. This choice was largely influenced by factors such 

reliability, cost effectiveness and flexibility. Besides, a 66% sample drawn from a study population 

is very representative (Babbie and Rubin, 1997). As suggested by Twurnasi (2001) in Abbey (2012) 

as to how to select a sample using the simple random sampling, all elements (the six zonal 

communities) in the target population were numbered 1 to 6. Each number represented each of the 

zones benefitting from World Vision's Programme. In order not to draw the elements one after the 

other to change the chance of a zone being selected at each round of selection, I randomly selected 

4of the numbered pieces of paper. By this, four (4) zones; Bongo Central. Soe, Zorkor and Valley 

were randomly selected. Out of these 4 zones, 4 communities, Anafobisi, Gurugu, Nyariga and Soe 

were purposively sampled for the study. 

Having selected 4 communities, 6 groups, who directly benetitted from the Economic Development 

project, were purposively selected for interviews and discussions. Purposive sampling is the type 

that allows a researcher to select respondents based on their knowledge of a particular issue, As 

highlighted by Sarantakos (2005) on the use of purposive sampling, "a sample must be chosen not 

just by chance, but for the purpose that they have views that are relevant to a study. The Purposive 

sampling in this regard, gave me the leverage to interview people who have adequate knowledge on 

my research topic. Further details on how purposive sampling was applied in the whole research 

process are given below. 

iii. Selection of World Vision officials and other partnering institutions 

Staff of World Vision ((Bongo ADP), Ministry of Food and Agriculture (MOFA) and Association 

of Progressive Entrepreneurs in Development (APED) staff were purposively sampled for 

interview. While staff of Bongo World Vision were the direct implementers of the ED Project, 
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APED and MOFA were direct partners for the EPD project. It therefore makes a lot of sense that 

samples were taken from these institutions. In all, 6 people (2 from each institution) were sampled 

from the institutions. 

3.5 Data Collection Methods and Sources 

The study employs triangulation in the collection of data to ensure the validity of information 

gathered. Denzin (1978; 291) defines triangulation as "... the combination of methods in the study 

of the same phenomenon", This definition is supported by Yeasmin and Rahman (2012) who define 

'triangulation' as the combination of two or more methods in a single study, to converge on a sirvie 

construct. According to Yeasmin and Rahman, triangulation can be employed in both quantitative, 

and qualitative studies. It has been highlighted by Bailey ([994) that by combining multiple 

methods, and empirical materials, researchers can hope to overcome the weakness or intrinsic 

biases and the problems that come from single-method studies. The purpose of triangulation in 

specific terms therefore, is to obtain confirmation of findings through convergence of different 

opinions, Taking cognizance of the relevance in using triangulation, this study employs four 

methods of data collection; interviews, focus group discussion, observation but also, documentary 

analysis, 

3.5.1 Interviews 

'File research employed interviews in collecting primary data from staff of World Vision, MOFA 

and APED. According to Frey and Oishi (1995:1), an interview is "a purposeful conversation in 

which one person (interviewer) asks prepared questions and another answers them (respondent)", 

Twumasi similarly defines it as "a method of field investigation whereby the researcher nieits 

respondents and through interaction, asks specific questions in order to find answers to, the research 

problem (Twumasi, 2001:35)".Interviews can have one of three basic structures. They can uither be 

structured, semi structured (which is used in this study) or unstrudured. An inLerview is semi 

structured when the investigator defines the situation and maps out what is wanted but allows. the 

 

 

 

 

 

 

 

 



respondents considerable latitude to express his or her own definition of the situation, not sionpfy tv 

answer the interviewer's question about ii" (Jones, 1985:23). Citing the importance or semi-

structured interview, Corbetta (2003; 270) observes that: the order in which the various topics are 

dealt with and the wording of the questions. is left to the interviewers' diso.etion, Withiv each topic, 

the interviewer is free to conduct the conversation as he thinks fit, to ask the questions he deems 

appropriate and to use the words he considers best_ " Giving due consideration to this advice, the 

semi- structured interview was used. This prevented the possibility of respondents feeling obligated 

to tailor their responSes to my perceived expectations. 

It is crucial to note that there are no fixed rules to the ideal number of interviews one can conduct in 

a study, Some researchers take a positivist stance, tending to adopt the approach, "the more 

interviews, the more scientific" (Kvale, [996: [03). However, within an interpretivist framework, 

Travers (2001: 37) advises that researchers simply need "enough data to explore and document a 

range of themes". Hinged on this advice, carefully planned interviews were arranged with six top 

officials in World Vision, MOFA, and APED. fn World Vision, the programme manager and one 

programme officer were carefully selected. At MOFA, the district director and one official were 

respectively interviewed. For APED, the current manager and a credit officer were interviewed. Ail 

interviews were aided by the use of interview guides and by this; officials were able Lo give 

insightful ideas regarding World Vision's Economic Development Project. 

During the interview processes, notes were continuously taken, but in some instances, my phone 

was used for recording, This invariably enabled me to keep records of what my respondents said. 

The notes taken were later transcribed and triangulated with data from other sources. This is in 

tandem with Flick's (2009) suggestion that, it is good to triangulate data so that in instances where 

gaps exist, follow-ups can be made to fill them. 
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3.5.2 Focus Group Discussion 

The research also employed focus group discussion as a method of data collection. A focus group is 

a group of people who possess certain characteristics and provide information in a focused 

discussion. Focus Group Discussion is therefore a data collection method in which a purposively 

selected set of participants gather to discuss issues and concerns based on a list of key themes 

drawn up by the researcher (Kumar, 2005). This undeniably depicts that a PGD is conducted for 

groups with knowledge on a particular topic. Several researchers including ?vlorgan, (2004), 

Twurnasi, (2001) and Hakim (1982) aver that, a focus group should range between 6-10 people. 

Morgan (2004) observes that having a small homogenous group of 6-10 allows for flexibility in the 

discussion process, This also allows the researcher to probe for more in-depth analysis and ask 

participants to elaborate on their responses, 

Using a focus group discussion guide, ,discussions were made wiih each of the six groups (section 

3.4 (ii) ); Shea butter extraction and processing group, basket weaving group, dry season vegetable 

farming group, smock weaving arid micro-financing group. With the exception of the Shea butter 

extraction and processing group where over 15 people were involved, each discussion involved 8 

discussants. As justified by Beverley ([998), it is sometimes preferable to collect information from 

groups of people rather than from a series of individuals, For her, group discussions are very useful 

when: 

• It is possible to identify a number of individuals who share a common factor and it is 

desirable to collect the views of several people within the sub group. 

• Limited resources prevent more than a small number of interviews being undertaken. 

• Group interaction among participants Ems the potential for greater insights to be 

developed. 

 

 

 

 

 

 

 

 



In this sense, the use of focus group was very useful since most of World Visions beneficiaries 

benetitted as "groups" and not as "individuals". Responses from the discussants were documented 

through field notes, audio and video recordings. Permission was sought from the group members 

ahead of time before doing the recordings. 

3,5.3 Observation 

Observation is a method of coilecting data, in which the researcher gets involved in the activities of 

the respondents and from dial point, observes or takes note of the activities in order to find answers 

to his questions (Twumasi, 2001). In this regard, an observation can be said Eo give in inside look 

of a research problem. To affirm if some projects were sustainable, I empioyed observation in my 

research. I went round to observe irrigation projects, vocational resource centres, handierail centres 

and the Shea-butter processing centre. The information gathered from there was used to 

compiement that which was obtained from interviews and focus group discussions. Barbour 

(2008:17) in Abbey (2012) affirms this method that "it can uncover inconsistencies between how 

people perceive and present their own involvement and what they actually do in practice", Thus, 

observation can also serve as a technique for verifying or nullifying information provided in face to 

face encounters. 

The researcher employed this technique very much during focus group discussions in the 

communities. 

3.i.4 Secondary Data Review 

Besides interviews, focus group discussion and observation, this study benefits from documentary 

ilalysis. As observed by (Morgan, 2004), docuinentary analysis allows a researcher to become very 

familiar with materials and kip strengthen the evidence gathered with other tools. in this study 

therefore., secondary data was taken from World Vision, APED and MOPA, These documents were 

in the form of reports, bulletins, evaluations, generic proposals etc. In scrutinising these materials, 
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relevant data related to the research objectives was taken out and analysed, Other published and 

unpublished materials of relevance to the study were also looked at and relevant portions extracted 

lbr the purpose and objectives of the study, As justified by Payne and Payne (2004), documentary 

analysis is able to categorise, investigate, interpret, identify limitations and provide Useful checks 

on other physical sources. As such, it is just as good and sometimes, even more cost elTeetive than 

other tools. A caution on documentary analysis is however given that: "documents are written with 

a purpose and are based 011 particular assumptions and presented in a certain way or style and to this 

extent, the researcher must be luily aware of the origins, purpose, and the original audience of the 

documents" (Grix, 2001;16). To this end, I ensured that documents obtained were credible, 

vothenzie and representative to the study, 

3.6 Methods of Data Analysis 

Regardless of which approach one uses, data analysis could be defined as the process of making 

meaning from collected data. Qualitative research can produce large quantities of descriptive 

intbrmation. As a consequence, qualitative data analysis requires organization of information and 

data reduction, Going by Sarantako's (2004:344) in .Abbey's (2012) advice that "there k simply no 

consensus as to how qualitative analysis should proceed or what makes an acceptable analysis", 1 

carefully and creatively transcribed my data into logical and meaningful categories. These 

categories were developed around the study's objectives- I then interpreted the transcribed data in a 

rigorous and scholarly manner. These actions are affirmed by Bogdan and Bilden (1982:145) who 

purport that, qualitative data analysis involve working with data, organising it, breaking it into 

manageable units, synthesising it, searching for patterns, discovering what is important and 

deciding what to tell others. 

3.7 Data Validity and reliability 

Validity and reliability are of great importance in research since they determine the credibility of 

the study in question. One way of ensuring research validity and reliability is by means of 
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triangulation. I employed triangulation of methods bud to ensure the validity and reliability of data 

collected, 1 had to go through some steps. Firstly, the questions and research tools were pre-tested 

and the necessary corrections and adjustrnenis rnadc. before the actuaL field survey. Secondly, 

language used was simple and relevant to the issue at stake, In addition, sampled groups were 

primed on the essence of the FGDs so they managed to give accurate and valuable ,information. 

Data collected was edited to ensure accuracy. 

18 Conclusions 

This chapter focuses on the methodology of the study. The researcher adopted a qoalitativct research 

approach to the study. The reasons For this approach have been stated and explained. The choice of 

this approach had to do with its reliability in a study of this nature taking into consideration the 

objectives or the study. As has been the case of qualitative research study, qualitative data 

collection methods were designed for which include Interviews, focus group discussions and 

observations. Secondary data review from World Vision and other partners also helped to enrich the 

data gathered for study. Finally, ensuring data validity and reliability have also been Looked at 

under this chapter. The next chapter is a presentation of the findings of all the case studies which 

are pulled together, synthesized and discussed. 
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CHAPTEIZ FOUR 

4.0 DATA ANALYSIS AND DISCUSSION 

4.1 Introduction 

This chapter presents the empirical findings gathered from the field. In presenting the findings, 

have given a brief introduction on Bongo ADP. I then discuss poverty reduction interwritions 

implemented by World Vision. This is followed by a discussion on sustainable strategies 

incorporated In poverty reduction interventions. Efficiency of the strategies as well as the 

sustainability of the overall approach by World Vision in reducing poverty is further discussed. 

4.2 The Bongo Area Development Programme 

World vision is an international, not-for-profit Christian organisation committed to the deveiopment 

of children, families and their communities, In Ghana, the organisation has 1 /4::ontintied 

complement government's efforts at reducing poverty through relict; advocacy and development 

interventions in ways that contribute to the well-being of children, and by extension their 

communities. The ministry of World Vision is informed by the needs and aspirations at vulnerable 

children and their families in communities where it operates. The organisation's strategies tackle 

the root causes of poverty, inequity and vulnerability in ways that empower children, families and 

their communities to pursue sustainable development. In Ghana, WV started operation in June 

1979. As a confirmation to what was reviewed in literature, its main focus was pursuing integrated 

community development interventions to alleviate the needs of the poorest of the poor through the 

Community Development Project (CDP) approach. This approach targeted small communities and 

reached a limited number of people. In 1992, World Vision Ghana shifted from CDPs to Arca 

Development Programmes (ADPs). 

ADPs were designed to contribute to the development of rural areas, especially those neglected by 

the government or other development agencies. The key features of ADP's are that they invest in 

specific geographical areas which are generally rural and disadvantaged, in order to develop raise 
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of integrated activities across several sectors, largely for the benefit of the poor. These sectors may 

include agriculture (crops livestock, forestry and Fisheries), water supply, health, education and 

rural infrastructure. This approach, as the research reveals, enables World Vision to programme For 

a cluster of communities within a District. The organization has a mission thus: 

—To follow the example of our Lord and Saviour Jesla Chris! in working with the poor and 

oppressed, to promote human transformation, seek justice and bear warless to the good news of the 

kingdom (V.  God," 

With this mission in mind, World Vision started operating in Bongo District about two decades ago. 

The Bongo Area Development Programme started operation in June 1996 and officially phased out 

in September 2011. As a matter of fact, the Bongo ADP was the first World Vision programme 

operated in Upper East Region. When interviewed on why Bongo district was selected amongst the 

then six districts in the region, Madam Benedict{ Pealore, then Programme manager, appreciated 

that the District was the neediest and most deprived. Besides. a number of reasons IA erc corff-iiderecl. 

Amongst them were the facts that: 

i. The District was by then completely rural with 100% of the population I iving in rural 

areas (1984 Population Census). 

ii. The District had very low incomes culminating in a low level of standard of living. 

Ninety five per cent (95%) of the population fell under the poverty line. 

iv, 	Crop production (which was the main source of income) was mainly at the 

subsistence level with the extension officer — farmer ratio as low as 1;15,000 

v. Severe scarcity of farming land mainly as a result of an abnormally high population 

density and the out-crops of rocks throughout the district. 

vi. The District had very poor housing environment. Example; there wan ILA of .1 nuns, 

unkempt surroundings and lack of ventilation within houses, exposed foundations, 

leaking roofs and lack of potable water, and toilet facilities. 
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Essentially, the ADP sought to reduce poverty by improving the quality of life of the district's 

inhabitants. It is far thisreason that the poor, the oppressed and the vulnerable, made mostly of 

children and women were the focus of the ADP. Bongo ADP started its operations in phases. 

Between 1996 and 200!, it covered 5 zones. This coverage was extended to 2 additional zones 

between 2001 and 2007. That is by 2007, the ADP had covered all 80 communities in the district. 

It is worthwhile mentioning that from 1996 to 2011, Bongo ADP spent over US$ 5,091,6V for its 

projects. Save for the year 2011, where a budget amount of $100,000 was used to phase out the 

ADPs programme, the average amount for each year was more than $320, 000. From documentary 

analysis, it came to the fore that except for 2004 and 2006, the ADP's expenditures generally 

compared quite favour ably with its budgets (Table 4.1). 

Table 4.1: Bongo ADP Annual Budget and Expenditures from 2002-2006 

Year Annual Badger 
(USS) 

Annual Expenditure 
(US) 

Variance 
(cm) 

2002 335,359 331,376 3,983 

2003 346,301 324,765 21,536 	—1 

2004 340,041 350.670 -10.629 

2005 384,235 357,590 26,645 

2006 445,425 457,123 -11,690 

2011 100,000 96,956 3,044 

Source: Bongo Annual Report (2011)    

As shown in Table 4.1, out of a budget amount of $335, 359 for 2002, a total of $33 t, 376 was used 

in running the ADP's programme. For that matter, a variance of $3, 983 was recordcd. For the year 

2003, a variance of $21, 536 was recorded. For 2004 and 2006, a variance of -10,629 and -11,690 

were respectively recorded. 

Per documentary analyses, the over-expenditures in 2004 can be traced to what was described EIS 

SRS activities which registered a variance of— US$8,075, community training which registered a 
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variance of USS-4,572 and consultancy/Professional fees which registered a variance of US$-

2,668.These .LLetivities, as revealed by the study, were not budgeted for but had Lo be carried out per 

the. National Off'ice'•s order. The 2006 over-expenditure could atso be traced mainly to capital 

expenditures which registered a variance of USS-9.523 and Gift Notifications which also registered 

a variance of US$-6,261. These activities, like the previous, were not budgeted for but had to be 

carried out per orders from the National Office, 

For the past 15 years, Bongo ADP with an amount of $5,091,695; Ems made good iinpaet on the 

Lives of people in Bongo District as well as the development of the area (Excerpts from interview 

with Madam Benedicta Pealore, July 2013). For example since 1996, the ADP has worked with the 

adult population in agriculture and small scale businesses, and helped improve the health, education 

and the welfare of children in the area. During the field interviews, Madam Benedicta appreciated 

that Bongo Area Development Programme was designed with the full participation of the Regional 

Coordinating Council (RCC), District Assembly, community members, Ghana Health Service 

(OHS), Ministry of Food & Agriculture (MOFA), Commission on Human Rights & Administrative 

Justice (CHRAJ), National Commission on Civic Education, Department of Cominunity 

Development, National Disaster and Management Organisation (NADMO), Ohiii7a Education 

Service (GES), traditional rulers, Churches and other NG0s. 

4.3 Results and Analysis 

4.3.1 Poverty Reduction interventions under the &anomie Development Project 

Results from this study point out that various projects were implemented by World Vision in Bongo 

District. In this section, the research presents the interventions implemented under the Economic 

Development Project. The findings are analysed by giving insights as to how, and the extent to 

which these interventions have contributed to poverty reduction. 
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t) Farm Projects 

To reduce poverty, World Vision partnered with the Ministry of Food and Agriculture to undertake 

a number of farm projects. Specifically, the farm projects involved the construction of drip 

irrigation systems, support with livestock and poultry production, ,support with financial and firm 

inputs, instituting Farmer's Loan Scheme and promoting Purdue Improved Coupea Storagu 

(P/C'S).These projects were designed to increase agricultural productivity and incomes of 

beneficiary farmers by improving the performance of agricultural research, advisory arid extension 

services, Also, the farm projects sought to enhance environmental sustainabi!ity and resilience to 

land degradation, In addition, the project aimed at promoting agribusiness development and 

strengthening the institutional capacity of MOFA. 

Drip Irrigation 

Interview with the then manager and feedback from focus group discussions revealed that in 2000, 

Bongo ADP undertook a baseline survey which revealed farming; especially dry season farming as 

a daunting task for farmers. Primarily, this was because dale poor nature of lands largely resulting 

from out-crops of rocks throughout the district. This challenge, coupled with the ionment,c heat 

bearing down on the lands, especially during the dry seasons. made farming extremely diificult. 

This, as revealed by the study, influenced 95% of farmers to farm during rainy seasons only. Noting 

the gravity of this problem, the ADP submitted a proposal to its National and by extension, Global 

Office. The proposal spelt out many challenges the district was facing, hence emphasizing the need 

to get them some irrigated systems. Although the ADP proposed 5 systems, only 3 were approved 

in 2001. As revealed from interviews, this was because of the economic crises on the ADP's donor 

country at the time. That is in al], three drip irrigation dams were constructed by World Vision in 

the District; Sce irrigation, Dua irrigation and Gurtign irrigation. Gurugu, Dua and Soe were 

selected for the project because during the baseline survey, they revealed their commitments io keep 
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and sustain the projects after the ADP had phased out, At Gunigu and Duo, the systems serve over 

250 and 200 farmers respectively. In Soo however, over 400 farmers were served by the system, 

These farmers cultivate crops ranging from maize, rice, millet and lots of vegetables. In all, about 

$20,000 was spent on the three projects. The farmers' plots are spread across the area below the 

dam. The average farmer's plot size at the study sites was one and halve acre. There are valves 

which release water into canals for the irrigation system below constructed darns. The canals 

distribute water to plots by means of turn-outs spaced along the canals. In 	3 communities, 

different groups have been formed by the system users. Formation of such groups, as the study 

reveals, serves as checks on how systems are used. 

During an interview with members of the "Nyincgarie..voraurn" farmers group at Curugu. some 

members established that: 

In the dry season, we couldn't get anything.  for our children and husbands, but as you can see from 

our gardens, we can now get enough for our jamilies and husbands...  we get incomc to SUSiCiin our 

families_ we get vegetabks to sustain our families and even in very critical situations, we are able 

to fetch some of the water for our animals __Some others explained thus; 

.at first, we were eating only thy vegetables thtring the dry mason ...we had to pluck the 

vegetabks and dry them for the dry season...dry vegetables every &will 	now because i.,Ff the 

irrigation, we are able to enjoy ,fresh vegetables. 	 in fact, WORLD VISION has done so 
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Picture I: Some Groups of Farmers in their Irrigated Farms at Gurugu and Angfobisi 

Source: Field Photo (2013). 

It is important however, to mention that farmers have limited access to land around the irrigation. 

Consequently, most or them can only manage with subsistence farming.  

Purdue Improved Cowpea Storage 

Besides constructing irrigation systems, WVG collaborated with MOFA to provide support to 

farmers to manage their yields. As part of the support, these farmers were sensitized on cowpea 

storage via the Purdue Improved Cowpea Storage (PICS) project. Through this project, WVG 

introduced chemical free storage bags for cowpea farmers in Bongo and other ADPs. As a project, 
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PICS aimed at reducing post-harvest losses, maintaining nutritional value and stimulating 

agricultural inputs supply chain systems, By keeping cowpeas in these bags, they were protected 

from harmful insects, The Purdue Improved Cowpea Storage project was funded by Bill and 

Melinda Gates Foundation through World Vision USA. Supported with a budget of one hundred 

and thirty thousand dollars ($130, 000), Research and extension staffs from MOFA.and Centre for 

Scientific and Industrial Research (CSIR) were trained to sensitize and educate farmers on using 

hermetic bags tbr cowpea storage. A total of 5,000 farmers from Bongo and 195,000 farmers fro 1111 

other ADPs were educated, sensitized and given these hermetic bags ft)r storing cowpea. Accredited 

vendors in the AD? also stocked their shops with these hermetic bags used for storing cowpea, 

During the survey however, none of these accredited shops in selected cormnunities had these bags 

in stock, When interrogated, farmers revealed that the bags had ran out for almost 2 years now. 

...When we ask our friends to buy them ,from Kumasi and Obuasi, we don't even get them_ We 

wished WVG could bring back the bags...they were so good... When interrogated, ADI' manger 

suggested that because the AD? had phased out, the support office was no longer supporting with 

such bags 

Livestock Production 

With regards to livestock production, over 2,300 people were supplied and trained on small 

ruminant management, Thousands were also engaged in poultry farming. World Vision primarily 

engaged in this sector because some households in Bongo District keep livestock as part of their 

portfolio of agricultural activities. However, capital for acquiring the livestock was a challenge to 

many. During my discussion with the then manager, she illuminated: 

During our baseline survey, it was Jbund that livestock rearing was profitable but MIT? were 

unable to buy jor rearing We therefore decided to help with the acquisition. The project was also 

undertaken becaus.e it was realized the demand.  for animal source _food is growing al a rapid rate, 

.for• that matter. investing in livestock was• a promising means in contributing to agricultural growth 
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and accekraiing poverty reduction, Again, it was di_scover•ed that rearing iivesimk could support 

livelihood by acting as a buffer to crop yields. Besides, since most of the poor do not have the 

purchasing power, World Vision discovered that the draught and manure provided by livestock 

could be useful whe» the purchasing of substitutes in sufficient quantities were impossible for 

farmers in the District„_. the project WaS indeed a good one, During Our end qf programme 

emlyation, we ,franc that mast of the animals had doubled, some tripled some quadrupled and 

others had inc.•reased in tens. Some, who warned to invest in other areas, had sold their livestock for 

those investments. However, others could not handle their animals well... 

Picture 2: Few Children and Parents with their Goats at Anafobisi 

Source! Field Photo (2013) 

In a Lot Quality Assurance Survey (LQAS, 201 I) carried out, the results proved that 60% of the 

beneficiaries sell and also consume their goats. Forty percent (40%) solely sell them. The results 

further proved that revenues accrued from the sale of livestock, poultry and ruminants are used to 

buy food to supplement poor harvest and payment of school feesin effect, this helps to reduce 

underweight in children and also empower children through education (Interview with then 

programme Farmers Loan Scheme) 
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Besides the aforementioned, farmers in Bongo district were also supported with loans under the 

farm project. By the end of 2002, a total of 1,200 people in the district had been supported with an 

amount of GI-IC 147, 000,000. 

Table 4.2: Loans Disbursed to farmers 

No. Name of Community Year Credit 
Started 

Actual Loan .is 211. 2003 

I Bongo Central 1998 23,000.000.00 
2 Sae 1908 27,000,000.00 
3 Adal..-:•oya 1998 22,300,000.002 
'I Beo 1998 19,500,0{10.00 
5 Ba I ungn 2000 I8,000,000.00 
6 Zorko 2001 20, 000.000.00 
7 Valley_ 	_ 

- 
2002 10,000.000.00 

8 Dua  2002 7 000.00 
TOTAL 147,000,700.00— 

Source: Bongo ADP (2007) 

Out of the total amount, 89, 670,000 (61%) went to female farmers while the remainder was 

disbursed to male farmers. The loan scheme project was dissolved when APED was instituted, 

More than disbursing 61% of the farm loans to women, about, 1, 750 women in the district were 

given one hundred and seventy-two million cedis (0172,000,000.00) for income generating 

activities. This money was given after they had gone through some weeks of training un IOAs. 

Some of the women went into pill) brewing; others went into farming, Shea hurter processing and 

petty trading, 

These women were also trained in book keeping, financial ma geme childcare, leaders4ip skins 

and gender issues. For instance, Madam Gifty Atasigre of Bongo received money for her Chop Bar 

operation. During an interview with Daily Graphic, Madam Giffy statedrEver since i got one 

hundred cedis as loan from WVG, I no longer buy foodstuff on credit arid this has increased my 

profit and family income... the interest on the loan is as little as non-existent", "It has made 

microcredit worthy and has enabled me to also expand my business" she stated. (Daily Graphic, 

June, 2004, p. 25), 
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In a recent LQAS, it came to the fore that only 50% beneficiaries are still making strides with their 

business (L AS, 2011). 

In addition to the aforementioned projects, WVG collaborated with MINA to provide technical 

support to over 3,000 farmers to improve their productivity and yields. Additionally, a total of 1, 

200 farmers were trained in post- harvest handling techniques. Also, capacity building workshops 

were held annually for farmers in all operational zones on improved farming methods and high 

yielding crop varieties:. 

The other side of the coin however is that, most trained farmers could not practicalise what had 

been taught. This resulted from the fact that farmers had limited resources. The survey revealed 

that as a partnership agreement, WVG provided capacity and some resources. MOFA however 

failed its part of sourcing farmers with inputs. Knowledge impacted to farmers by WVG had 

thus become redundant. 

it) Shell Butter Proce.s.sing Project 

In this section, T have centred my analysis on the case of Bongo-Soe Shea Butter Processing Group. 

The group is locally known as if or 	(there is safely in unity) and has its trade 

name as Oloba. The group was established by World Vision in 1998. It started with 15 women, but 

as at 2012, membership had increased to about 500. It must be established, as the study revealed, 

that Women in Bongo Soe are very hard working. Their laborious works did not howeve produce 

much output. Reasons for this included the fact that they lacked the necessary funds, equipment, 

machines and technologies for working. To compound this problem, women in the community had 

little or no formal education. Thus with this project, World Vision aimed at unlocking the hidden 

potentials in the women. 

During focus group discussions, I sought from respondents how it all started: 
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_World PriSiOn came to the community and mobilised us, saying they wanted to help us start up a 

Shea processing,firm... As we gathered eve said, what work do we have doing...Sei some were doing 

petty trading...some were doing rice parboiling, some were doing milk processing, some were 

already in Shea Mil processing- we did these and always sent to the market to sell, unfortunately 

we were not getting anything fi-uitfiar from them, We were only 15 women by then so World Vision 

gave its money to start our first production. We bought the nuts with the money, processethmd then 

had the first butter from our group. Fur our first hotter. we sold them in the local market When 

World Vision later saw that we were very serious with what we were doing, they gave us more 

money to expand our business. Other women in the commit,* later saw that the work was 

progressing so gradually, they started joining and our number kept on increasing The more 

number we had, the more productions we made ....in fact, our work impressed World Vision so well 

so they decided to build a cenire where we could prepare oar butler, They gave us the necessary 

machineries (Picture 3) and on lop of it, linked us to a_ foreign buyer, the LUSH Company, based in 

both UK and Canada ... 

Picture 3: One oldie Machines for Shea Processing 

By Source: Neld Photo (2013) 

providing these machines, the laborious traditional methods gave way to simple modernised mode 

of Shea processing. In effect, it facilitated production of Shea butter. Today, in Bongo Soe, what 
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By providing these machines, the Iaborious•traditionai methods gave way to simple modernised 

mode of Shea processing. In effect, it facilitated production of Shea butter, Today, in Bongo Soe, 

whit these 15 women started with the support of WV has resulted in a thriving Shea butter 

business, the comfort of peace of mind for many others. Notwithstanding the achievements, the 

women complain of difficulty in getting nuts during some seasons: 

Out of the total used, ipife are able to pick only about 40% of the nuts ourselves. We bay) a larger 

quarility from local nut pickers. These nut pickers are not reliable.. Sometimes when you need the 

nuts most, they tend to sell to (iforeigners",for higher prices.. Besides, since output levels in 0 year 

depends on the. yield from the Shea tree, Shea Mit pkkers are .sometimes unable to get us all the 

nuts needed for our production.... 

When asked what World Vision could do to ameliorate this challenge, the women responded: 

As a recognised but respectable organisation, WVG could have at least gathered all Shea .nut 

pickers so they could be given some form of trainings on safe but effective ways of picking nuts. 

Storage of nuts vis u vis the marketing of nuts...Or these had been done, we wouldn't be facing these 

serious challenges with our work today.... 

i) 	Handicraft Project 

The study ibund that through EDP, communities were supported with handicrafts, particularly in 

basket and smock weaving. Apart from being a part o E" the culture of the district, these handicrafts, 

us revealed by the study, are economically viable. When interviewed, the then manager explained: 

...we ventured into this project because beyond their aesthetic and cultural dimensioNs, handicres 

present several interesting socio-economic characteristics. First cif all, the handicraft project is 

home based and it requires minimum expenditure and infrastructure Pi establish. Again, the project 

uses existing skills and locally available raw materials. As such, the required materials could be 

easily provided.„. 
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To assess this project, I held a discussion with the Winetaiego (God's Grace) group at Nyariga. The 

group, established by World Vision in 2000, has a current membership of twenty one (2:). When 

established, World Vision gave the women loans to buy Pretiverionigritana and Panicurn grasses 

and trained them on making quality baskets, When interrogated on why loans, tke their manger 

explained that ,from experience, we've realized when money is given for free, the women usually 

don't work bard, so as a way of motivating them to work harder. we drcided to give loans... 

During my discussion .with some group members, it was revealed that when they started, they were 

selling the baskets in local markets but after some few years, WVG linked them to a foreign buyer 

with whom they still have a business link. According to some members; there hove been 

tremendous changes in our lives. With the money we get from weaving baskets, we are able to take 

care of our medical costs, buy food for our families, buy clothing for our families, take care of our 

responsibilities and more importantly, we are able to renew our National Health Irtsurance 

Cardv.. for us, it is very important to raise our families with dignify /y providing Mem with JbOd, 

shelter, education and good health,. -These expressions were re-echoed by other ini.Irribers, thus: 

the women in the communi0.,  have our own money because in those days if you ivanted to 

buy anything, you had to go to your husband, your husband will not even give you _there were 

days that about one week, you don't even see a pesewo on you. But now when you come to do your 

weaving, you can get something without going to your husbands.. 

One of the challenges that this thing has come to relieve us of is our notional health card. In those 

days, when your card expires, you finuid it extremely difficult to rerew, but now, just when your 

card is about e.Xpiring—you go and weave .a basket and you get money..-another thing is that 

during the lean season, we used to suffer with our children, but now, our baskets give us money so 

we buy _food for the jizmily. 

Throwing more light on the project, Peter, the only man among the group executives evlaincd: 

Indeed, WVG has done exceptionally well by bringing this project to Nyariga. The prqlect has 
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brought hack most of the young ones who migrated into the cities. At first, there was no work to do 

so the only option those girls had was to go to the cities. 'The rate 4 migration these days have 

reduced dra.slically...besides, through the project, most parents have been able to send their 

children to school. I am extremely happy about this project because hitherto, women who were not 

recognised in this community are now recognized and respected because they have made poverty a 

history, They now own stores, more farms, and other husinesves. Some members of the group also 

highlighted: At first, we could not go out from the house because our hushcuui wouldn't allow us. 

Now, we go out in the name qf the work. 

Picture -I: Some Baskets Readyfor Export (Nyariga) 

Picture 5: Some Members of the Smock Weaving Group at Bongo 

Source: Field Photo (2013) 

80 

brought back maq of the young one who migrated into the cities. At .first, there was no work to do 

so the only option those girls had was to go to the cities. The rate of migration these days have 

reduced drastically... besides, through the project, most parents have been able to send their 

children to school I am extremely happy about this project because hitherto, women who were not 

recognised in this community are now recognized and respected because they have made poverty a 

history, They now own stores, more farms, and other businesses. Some members or the group also 

highlighted: Ai first, we could not go out from the house because our husbands. wouldn't allow us. 

Arow, we go out in the name c the work, 

Picture 4: Some Baskets Ready for 1',:xport (Nyariga) 

Picture 5: Some AlentherA of the Smock Weaving Gyoup at Bongo 

Source: Field Photo (2013) 

30 

 

 

 

 

 

 

 

 



One would have expected that with its status as an International NGO, steps would have been 

taken by World Vision iv train weavers in different brands of baskets, 

We seem to produce what everyone does.,, Says, Nyariga basket weavers. 

We would have appreciated it much ?I- we had been introduced to other brands qf basket weaving 

...Today. Kenyan baskets are competing with ours on the market_ People think Kenyan haykets are 

more modernised. One qf us could have been vonsored to Kenya or Ethiopia so we could build our 

capacities in producing modernised baskets ibr both the local and international markets. For us, it 

is highly possible to adopt modernity and still be able preserve local culture at the same time. 

Picture 6: Sample Kenya Baskets Competing with Nyariga Baskets on the Market 

Source: African Baskets.Com  (2013) 

ii) Micro- Financing 

World Vision also instituted a micro-tinance enterprise, Association of Progressive Entrepreneurs 

in Development (APED) currently known as Vision Fund to help reduce poverty. Association of 

Progressive Entrepreneurs in Development (APED) is an offshoot of World Vision Ghana basically 

established to fight poverty through the development of sustainable micro enterprises owned 

primarily by women. 
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The idea of this firm generated out of a number of experiences and lessons 'VG had learned from 

income generating activities (IGA) they had carried out. From sonic evaluations, it was dear that 

most IGAs had chalked some pockets of successes, but generally, the).  had not moved berk.taiaries 

toward the desired aim of sustainable incomes and self -sufficiency. Evaluators attributed this 

problem to a number of reasons which can be summed up thus: 

i) It was difficult for people to separate the management of the business from WVG s overall 

social development activities. Eg. The provision of schoots, clinics etc. the community 

the 1GAs as another form ofsocial services. 

ii) Most of the implemented IGAs lacked strategic directions 

iii) Dishonesty on the part of those handling the !GA projects 

iv) Lack of banking facilities in the localities that could enhance peasant sap;ngs and 

borrowing 

vi 	Some sta''did not have the requisite 	to support the establishment of business c,ntitte.S 

vi) The budget allocation for IGA projects was small 

These and many other factors inspired World Vision to establish APED in Bongo and other ADPs, 

The integration or APED with World Vision presented a unique market in the district. Like all other 

ADPs, APED was established in Bongo because they had bencflted from World Vision's 

programme. In line with World Vision's programme, APED aims at alleviating povert) through 

credit, savings facilitation and development services related to business. These services are made 

available to the economically active poor segment of the population who have no access to credit 

from the formal financial institutions basically for their lack of having collaterals. in particular, 

APED focuses on ‘vornen micro-entrepreneurs who are the most economically disadvantaged and in 

effect, marginalised. In light of this, women entrepreneurs who do not have access to formal credit 

are APED's main target. These target entrepreneurs include those with not less than six months 
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business experience and those running business which are not harmful to humans and the 

environment. 

APED offers two types of products; financial and non-financial services. The financial services 

offered include credit, savings facilitation, savings investment and insurance. The non-finameiaf also 

includes business training through capaCity building, skills development arid agricultural extension 

services. 

Table 4.3: APED: The National Performance 

Key Statistics (FY10-FY12) 

Performance Indicator FY10 FY11 FY12 

Portfolio Disbursed $2,7m %4,2m $5.9m 

Portfolio Outstanding . $1,0m %1,6m • $2.1m 

Number of Active Clients 8,258 11,050 13,498 

Average loan size $298 $147 $151 

Percentage of women borrowers 80% 81% 77% 

Jobs Sustained ME-M-Ii 39, 831 40,000 

WVG Annual Report (2012) 

Table 4.4: APED: Bongo's Performance 

Key Statistics (FY10-FY12) 

Performance Indicator FY1.0 1+Y11 FY12 

Portfolio Disbursed $35,708 $40, 508 $ 50,356 

Number of Active Clients 553 768 12245 

Average loan si ze $120 $150 $148 

Percentage of women borrowers 85% 90% 88% 

Source: APED Annual Report (2012) • 

Table 4.4 shows that in 2010, Bongo APED disbursed $35,708, $40, 508 in 2011 and $ 50,356 in 

2012. In all these years, APED attained a 100% recovery rate. From the same table, ;t can be 
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deduced that women constituted 85% of the benefrniaries in 2010, 90% in 2011, and 88% in 2012. 

When respectively compared with the national figures of 80%, 81%, 77% (Table 4.3), Bongo 

APED can be said to be doing well in targeting women. 

It must be emphasized that APED only give loans to recognised groups. Three main groups are 

operated under APED; Village banking groups, Solidariiy groups arid 'individual groups'', The 

Village banking is where a group of eight to thirty-five people garner for a loan. Under this system, 

individual members of a group can guarantee for each other to get an initial loan of 500 cedis. They 

can subsequently get a minimum loan of 800 cedis. It is however significant to mention that all 

members of the village banking groups must have an account where they have minimum savings of 

fifteen cedis (015) with APED, Under Solidarity group, a minimum number of two to sewn people 

are required to form a group- Unlike the village grouping, members in this group can be lent with an 

initial loan of 1,500 cedis (See Table 4.5). A loan of 2,500 cedis can subsequently be obtained. The 

difference between village and solidarity banking is that fbr solidarity, collaterals are needed before 

loans are given, That's unlike village banking, members cannot guarantee for each other. 

Besides Solidarity and Village banking, individuals in certain cases may be considered for loans. 

These individuals, as the study reveals, are mostly those who have ever been with any of APEDs 

groups but for one reason or the other, may want to stand alone for lou. To qualify, one toast give 

proof of the growth in his business for at least 3 years alter joining APED. The person in addition, 

must have a splendid record in loan repayment. 

Table 4.5: Regular Amounts Disbursed to Clients 

Type Minimum 
Membership 

Maximum 
membership 

Initial 
Amount in 

0 

Next 
Amount in 

i 

Other 
Subsequent 
Amount in 0 

V iliage 
Group 

x5 <500 <800 _ 1000-1500 

Solidarity 
Group 

2 7 <1500 500 <3500 

individuals 1 11 <3000 <3500 <4000 
Source: Field Survey (2013) 
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From the analysis (Table 4,5), individuals who have good records with APED can receive an initial 

loan amount of 3,000 cedis. Conversely, Village Groups can only receive an initial amount of only 

500 cedis or less. Table 4.5 shows that the longer one stays with APED, the higher loan haisbe cart 

be given. 

iv) 	Youth Skills Programme 

Under the Economic Development Project, one hundred and forty (140) students were supported to 

acquire skills in weaving, catering, dressmaking, carpentry, masonry and Auto-mechanics. Upon 

completion, the ADP provided equipment for them to set op their own businesses, One of 2:441d1 

beneficiaries was an orphan, Helena Atule (name changed for confidentiality). At the tender age of 

6, while in kumasi, Helena lost both parents leaving the girl alone with no family membcr to take 

care of her, Helena dropped from school the same year, having no one to pay her tuition and no way 

of providing for herself. Having no choice, her grandmother 78, took her in and brought her to 

Bongo. Her grandmother, being old and plagued with illness, couldn't do much than to put a roof 

over Helena's head. Helena became friends with Fausty, an age mate who in turn introduced her to 

her parents. Fausty's parent's helped Helena in so many ways. Unfortunately, the help was 

unsustainable. The strain of everyday life and the constant aimlessness were pushing Helena to the 

brink, the future looked bleak yet there was no light at the end of the tunnel. Having knowledge of 

the help WVG give to support the orphans and the vulnerable, Faustina introduced Helena to the 

slaff of WVG in 2006 when Helena was 17 years. A need assessment WaS conducted and Helena 

met the necessary requirements. Based on her interest, Helena was recruited to be trained in dress 

making (WO Annual Report; 2012). In section 4,3, I present how Helena has made it through the 

training. 
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4.4 Sustainability Strategies Incorporated in the Economic Development Project 

The research sought to find out the sustainability measures incorporated in EDP and gain insights as 

to whether the measures were effective or otherwise. Information from respondents and from 

documentary analysis provided useful insights as presented below: 

a) Focus on Children and Women 

Under EDP, the well-being of children and women were key yardsticks for measuring development- 

It was the ultimate criterion for gauging the integrity of the society in which they find themselves. 

That is, under the EDP, several avenues were created for women to exploit their full potential. Wilt) 

the exception of the drip irrigation, majority of beneficiaries in all projects discussed under section 

4,3 were women. At Bongo Soe, all members or the Shea butter project are women. Also, on the 

average, 90% of APED loan beneficiaries are women. At Nyariga, 99% of basket weavers are 

women. With the drip irrigation users, about 50% are women, 

h) 	Approach io programme implementation 

World Vision used the District-wide approach for its Economic Development Project. By so doing. 

the ADP targeted all communities within the Bongo-District. The approach, as the study revealed, 

was to help avoid conflicts which could arise when some communitie.i' were chosen over others. It 

was also to enhance the capacity development of all partner organizations and community bw4ed 

organizations. Results of the study show that the EDP started in 5 zones. However, by 2007, the 

Project had spread to all 8 zones, thus, covering all 80 communities hi the District. As dh;cussions 

will further reveal, this approach has challenges which are detrimental to effective poverty 

reduction. 

c) 	Partnerships 

As part of its sustainable measures, the study revealed that WVG under its Economic Development 

Project collaborated with all stakeholders in Bongo District, The ADP worked in partnership with 
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decentralized government agencies, the district assembly, churches and other faith based 

organizations (FB0s) in targeted communities. The government agencies that were partnered with 

are the ROC, NADMO, MOFA, Lee, GES, Traditional Authorities, Department of Community 

Development (11CoD), GI-IS and the District Assembly. As the father of the region, the RCC gave 

the go ahead for the ADP to be established. The District Assembly participated in the development 

interventions and contributed in cash towards programme interventions and provided the ADP with 

office accommodation and residence for staff The DCoD provided technical support and facilitated 

in training youths under the EDP. The Lee facilitated the spiritual nurture of beneficiaries in all 

communities, As a Christian organisation, World Vision acknowledges God in all things thus, 

partnering with LCC. For effective collaboration, a memorandum of understanding (lv10U) was 

signed with all partners. It is worthwhile noting that JOr the projects analysed under section 4.3, 

MOFA and APED were very key partners. The contributions of MOFA and APED to the Economic 

Development Project are hereby discussed. 

i) 	Ministry of Food and Agriculture 

World Vision fundamentally partnered with MOFA to impart improved Agricultural practices to 

farmers and also to assist farmers to solve Agricultural challenges, MOFA assisted enormously in 

training farmers in both crop and livestock production and utilisation. They also assisted with inputs 

to implement the technologies learnt and helped with continuous monitoring of farm projects. 

Given its roles and positions in agric-related issues, MOFA was a alitable partner. Against this 

backdrop, the MOFA directorate explained; we have been working with the.fartners for a long time, 

so 1/ World Vision had gone directly to deal with the people, they would not have given them the.full 

cooperation and this could have led to 	(Interview Excerpts, July 2013) 

To facilitate their collaboration, World Vision trained Agricultural Ex,elision Agems arid T:xtension 

volunteers (EVE) from MOFA. It was basically these trained o ricers who launched out into 

communities to carry out training of farmers. By their Memorandum of Understanding (MoU), 

87 

 

 

 

 

 

 

 

 



WVG released funds to MOFA for trainings and other activities. Both MOFA and WV G however 

monitored the activities carried out. The study revealed that MOFA's role in this collaboration is 

sometimes constrained by the problems of inconsistent fund flows. 

In the absence of World Vision, MOFA still visits some farm projects. The challenge however is 

that MOFA does not have adequate resources to continue some of the initiatives started by Wnr[d  

Vision. , MOFA therefore, does not show much commitment in its work, More to this, minority of 

MOFA staff trained have either left on transfer or retirement. This has negatively impacted on the 

switainability of some interventions in the communities. It came lore during the survey ihat most 

staff are new for which reason they are unable to continue some interventions initiated by World 

Vision under EPD. 

it) Association of Progressive Entrepreneurs in Development 

As hinted earlier, APED is an offshoot of -VTVG, However from July 201)1 APED started operating 

as a separate, specialized and paralleled organisation to World vision in order to provide financial 

and business development oriented services. WV G thus partnered with APED to undertake micro-

finance activities in the Bongo ADP and in particular, provide credit/loan to micro entrepreneurs 

mainly women in, agro processing, services and agriculture. Aside this, APED also provides non-

financial services to its clients. These services come in the form of savings, facilitation, training in 

basic business management skills, and credit delivery best practices. Within their Memorandum of 

Understanding (MoU), World Vision and APED had separate responsibilities in the enterprise. 

Specifically within the ADP, APED selected the suitable communities for operation-; per its 

business criteria. Same was to comprehensively promote programmes specifically designed to meet 

client needs and undertake the training of group leaders on credit management, orient group 

members on group dynamics and also orient them on their responsibilities. More importantly, 

APED was to undertake business training and planning for identified clients. This war, to help 

ensure that business ethics were inculcated in the respective clients, Besides, APED was to 
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supervise repayment of loans by clients. This is done as they regularly supervise the n‘paynnent 

process and subsequent reimbursement in the course of the programme, Last but not least, APED 

offered continuous business counseling to clients. 

On the other hand, WVGiBongo introduced APED to stakeholders in the ADP, As such, they 

played roles as community mobilisers. WVG also resourced APED in their annual budgets, WVG 

included adequate provision for micro finance activities. It must be established however that this 

was done per APED's projections in terms of budget and client targets. Although WVG phased out 

in 2011, APED still operates in the district. Al[ respondents appreciated the fact that APED still 

disburse loans [br their businesses. They however pointed out that APED's interest rate is getting 

higher in the absence of World Vision. 

di Participation by Beneficiaries 

Under the EDP, beneficiaries were involved in designing and implementing interventions. The 

study showed that during a baseline survey, communities were consulted on various interventions. 

in some communities, Shea was propo.sed, in others rice production, others proposed giving women 

loans to do their own business... in fact, almost all the interventions which took place wore those 

propo,ved by the commlinities ...knowing the importance of COMPInfiliO) participation in implementing 

programmes, the communities were still not left out during the implementation...we involved then7 

to the latter (transcription from interviews, July 2013). 

The success stories of participation kept trickling in during focus group discussions. One success 

story which trickled in was by Gifty Atiah, secretary for Bongo Soe Shea butter group: 

....you know, when World vision came they brought the idea but they involved us the community. So 

because they involved us, we see ourselves as the owners. So now with even the constnctirm of this 

building, it was we the women who dug the foundation. So once the building is . for la and L.vhatever 
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profit we make from Shea enters our pocket, we will _forever sustain it .... Another from the same 

group noted: 

When If VG came, they brought the idea, but they involved all of us because of that, we see the 

project as ours. Indeed, all the profits we make from this business is . for us _another thing is also 

that in every set up, women are people who can endure. So once World Vision started with us from 

the scratch, we see the project as ours and so 1,ve will not allow it to collapse. We women are like 

children, when you say, do this, and I will do that for you. 	ailvays obey._ 

e) Capacity Building through Training and Sensitization 

Under EDP, the local self-reliance approach to poverty reduction, which concerns NGOs 

involvement in capacity-building, with the intent that benefits would be sustained beyond the period 

of NGO assistance was adopted. By this approach, implementers of EPD limited their roles 

support and facilitation as they,  trained and built the capacities of community members. The stt, 

reveals that communities in Bongo District lacked the capacity to initiate development 

Consequently, WV G together with its partners trained and built their capacities. 

World Vision trained a number of farmers in both rain fed and dry season crop production, The 

focus of this intervention was to help build capacities of farmers, so they could get more yields 

while reducing poverty. For instance in 2010 alone, World Vision can boast of building capacities 

of 385 farmers to help them improve farming techniques, reduce post-harvest losses and effectively 

manage drip irrigation systems. In 2011, as revealed by the study, the number of farmers 'rained in 

rain fed was 148, (92 males, 56 females). The figure was also put at 115 (66 males, 49 females) and 

122. (58 males; 54 females) for dry season farming and post-harvest technologies respectively. Tn 

the same year, 4 communities, Adaboya, Beo, Gowrie and Soe were sensitised on the importance of 

guinea fowl production and majority were supported to start guinea fowl production as a business 

venture. More farmers 452 (male & female) in number were sensitised on the techniques of 

90 

 

 

 

 

 

 

 

 



livestock production and thus, have migrated from small scale to large scale production resulting in 

an increase in livestock production. It is crucial to state that capacity building workshops Ivere held 

for farmers in all WVs operational zones on improved farming methods and high yielding 

clap varieties. 

Together with APED, World Vision organised trainings for micro-entrepreneurs on financial 

management and record keeping. In addition, capacity building workshops were organized for 

women group leaders on group dynamics and financial management. These activities sowed the 

seeds of effective community participation in the acquisition of livelihood skills and tangible 

promotion of community development. 

j) 	Monitoring acrd Evaluation 

Another strategy by world Vision towards sustainability is the efforts undertaken to monitor and 

evaluate projects. A strong monitoring team was put in place when the Economic Development 

Project was implemented. The work of the team was to monitor and submit progress reports on 

respective interventions. During discussion with farmers' groups, discussants purported that the 

learn, made up of staff of World Vision, MOFA and members from their own community used to 

visit at least once in every two weeks. Monitoring usually took the form of the team checking to see 

whether they were efficiently using the irrigation systems, whether members were working hard on 

their farms, and whether they were following and using the techniques they had been taught. In his 

words, Mr. Abongo, leader of the farmers group at Gurugu recounted: 'xince we know world Vision 

will vL-it us, and we know — because they told us if we don't do welt, they will take the irrigation 

system away to another community, my people and I were always in the farm. My brother, y'1 don't 

fear, I can even say that it is the monitoring that spurred us on-we were just afraid the irrigation 

would be taken to a different community. We needed it, because we had been starving.from hunger 

,for long, Although World Vision has left our L)istrict, we are still working hard as you can see Ibr 
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yourself In fact, me I know that if' World Vision can coniinue to visit us in our farms, we will do 

much much better „? 

At Soe, the Shea Butter Processing Group recounted: World Vision did so well. They have given us 

equipment, money, training, and built a structure for us, World Vision still spent money, time and 

resources to viqt us. World Vision is indeed our saviour. During their visits, they brought some 

experts to check what we were doing. This really motivated us, because we discussed among 

ourselves and said, if somebody can give us work to do for our own benefit and the person: can still 

come to visit us, why should we not work hard? Even when they have phased out, Madam Benedicta 

(then Programme Manager) still calls us and once in a while, she visits usl As I talk with .vou now, 

they once in a while bring a resource person to monitor and to also give us refresher training.., last 

year, they brought somebody from .Bolger to monitor and to teach us how to write proposals for 

more buyers.... Woritt.Vision, God will bless them.... The story gathered from Nyariga basket 

weaving group was just like what I gathered from the other groups. According to the gruup, anti/ 

World Vision left  this "place", they used to visit us very .frequently. IWVG had Just given us the 

support and gone back., some would haye gone to chop the money. They were always following up 

to see what we were using our moneys for..for me, it is easier to run out of food than to run out of 

straws. They used to organise refresher courses for us 

World Vision coupled its hi-weekly monitoring with quarterly evaluations. When asked why they 

attached much importance to M&E, the then manager recounted thus; 'Evaluating the projects 

helped judge whether we were reaching our intended goals and whether we were delivering the 

expected results. In project implementation, monitoring &evaluation are important as they tell us 

whether our projects are meeting objectives and having results. These in no small way influence 

mid improve decision-making. More so, information generated through M&E helped make better 

decisions on our projects. Further, it enhanced greater accountability and transparenc since it 

allows donors and others to assess how well and efficiently we were using their resources. It must 
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be emphasized however that the monitoring and evaluation were limited to the implementation • 

years. Most partners ceased from monitoring after the project phased out. 

The study revealed that World Vision has multiple documents guiding all monitoring processo. 

Prominent among them is "Learning through Evaluation with Accountability &. Planning" (LEAP). 

LEAP is WV's approach to design, monitoring and evaluation (DM&E), It provides the fritmework 

and resources ibr all DM&E within the organisation. .fhe EDP adopted the necessary monitoring 

systems as spelt out in LEAP. For World Vision, the main mechanisms for learning within a project 

revolve around design, monitoring and evaluation (DIvI&E) system. World Vision introduced 

LEAP as a common approach to design, monitoring and evaluation (DME) in 2005. Under EDP, 

evaluation were also undertaken to selectively answer specific questions in order to guide the 

project managers on whether underlying theories and assumptions used in the used in the project 

were valid. Evaluations were also carried out to assess what was working and what did not work. 

To this end, the EDP carried out yearly evaluations. 

g) Environmental Protection 

To sustain their projects, WV embarked on tree planting so their environment could be protected. In 

all project communities, WV embarked. on fruit planting/ economic tree planting, Jn all, more than 

15, 000 trees were planted by school children in the District, Though not all survived, lhe study 

reveals that at least 70% of such trees survived, 

h) introduced a Transition Plan 

To augment efforts aimed at ensuring sustainability, WV G prior to phasing out its EDP 

implemented a transition plan. Transition in WVG's context refers to business activities related Lo 

ending a programme in a specific area. The ADP carried out some major activities before Laying up 

such a transition plan, Among them, the ADP conducted survey on performance and achievement 

. of EDP with key partners, reviewed relevant programme documents (projects reports and time 
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frame), assessed the capacity of partners, built capacities of partners, validated zonal transition 

information, reflected on lessons learnt from design. implementation ,ind the redesign processes 

with partners. Table 4.6 is the sample plan the EDP used. 

Table 4.6: Bongo ADP Transition Plan for EDP. 

key elements for 
transition 

Actions required Resources. Outputs Responsibility 

Maintain and 
sustain women 
groups formed 

(a) Monitoring 
(b) Training on business 
management, leadership 

and group dynamics 

Technical 
facilitators on 

business 
management 

Improved 
business 

inanagement 
practices 

acquisition 

APED 
NBSSI 

DA 

Maintain 
Vocational and 

technical skills and 
knowledge 

development for 
the community 

(a) Improve enrolment 
and retention of 

trainees, 
(b) recruiting qualified 

and committed staff 

TLMs 

. 

Trainees 
acquire 

employable 
skills 

IDA, 
Community. 

Formed 7-member 
committee to 
oversee the 

imintenance of 
projects loft under 

their care 

(a) Monitoring 
(b) provision of needed 

resources 

Local resources 
and relevant 

equipment and 
materials 

Prolonged 
useful life of 

project 

Community 
- 

Effective 
collaboration and 
networking with 

partners 

Sensitization in 
networking 

Networking 
facilitator 

Improved 
collaboration 

• B0s. NGOs. 
DA, 

Community 

Hold regular 
community review 

meetings on 
progress made and 
the way forward 

Sensitization in. 
networking 

Networking 
facilitator 

Activity plans 
developed 

CB0s. NG0s, 
DA, 

Community 

Support the 
Cor mat ion and 

training of women 
groups 

(a) Monitoring 
(b) Training on business 
management, leadership 

and group dynamics 

Technical 
facilitators on 

business 
management 

Improved 
business 

management 
practices 

acquisition 

Af'ED 
• NBSSI 

DA 

Put up a working 
committee to take 
care of 

interventions 
development : 

(a) Monitoring 
(b) provision of needed 

resources 

Local resources 
, and. relevant 
' equipment and 

materials 

Prolonged 
usefill life of 	• 
project 

Conununity 

Source: Field Survey (2013) 
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The above matrix (Table 4,5) was developed by the beneficiary communities with iupport from the 

ADP staff. The matrix served as the reference for key partners who were responsible for the 

sustainability ofachievements of the outcomes of the ADP. 

43.3 Effectiveness of the Strategies 

I laving identified strategies incorporated in the Economic Development Project, this study further 

explored how effective the strategies have been. In this section, I present the strategies' 

effectiveness, I do this by illustrating how the 4 projects (Farm, Handicraft, Shea Processing and 

Youth Development Projects have progessed thus by far. 

Focus on Women and Children 

Results from field survey reveal that EDP's focus on women and children is effective, Discussion 

with women groups revealed that women's access to and control of assets and productive inputs 

had been a major challenge in Bongo District. Although their role in agriculture is important, their 

productivity had been constrained by limited access and ownership to land, tack of access to credit 

and limited access to inputs. Through EDP, women in the district were empowered to access these 

resources. As mentioned earlier, 089,670, 000 was disbursed as loans to women farmers from the 

year 1998 to 2002. 1, 725 women were also given an amount of 0172,000,000,00 for various TGA's. 

Furthermore, they were given farm inputs such as fertilizers. Again, stakeholders, partners and 

community members were sensitized on the need for women to acquire lands. For that matters, all 

50% of women benefitting from the irrigation system have access to lands. Out of this 50%, 80% 

revealed that without any influence from their husbands, they decide on what to plant and what to 

do with their craps. 

Through the farm projects, women are able to acquire land and also earn money fur their families' 

upkeep. The women elaborated on these during my discussion with them 

TIT had noihing trro, or money...through WIC,. we now fifth money,  from our work.. 
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Field data suggests that most women in the district lacked appropriate skills, knowledge, seed 

money and necessary inibrmation to invest in businesses. The results further suggest that they did 

not only lack the skills, but also the confidence to go into businesses. Today, through the Aforts of 

WV 'r and APED, women's capacities have been well built. They have money to do their own 

businesses, and they have also been empowered socially, to the extent that they are able to take part 

discussing social issues. As at 2011, the number of women engaged in income generating activities 

in the district had increased from 10%-5%. 

Elfretivene.s-s of APED 

The study reveals that instituting a micro-finance enterprise is an effective sustainable strategy. As 

revealed by the study, family incomes have improved as a result of gross involvement of ti to people 

in various IGA. In 2010, APED disbursed GH070,708 to 267 clients (46 males, 221fernales in 10 

communities for commerce, handicraft production, service and agriculture. APED clients now in 33 

communities have increased from 535 in 2010 to 1, 226 in 2012 with a stable loan recovery rate of 

100%. APED records indicate that the highest loan taken by APED clients is G1-106, 000.00 and the 

lowest is GHC200.00 (which used to be the highest loan at initial stages). In all, APED disbursed 

about GliC253, 356 by 2012,131 the following presentation, I reflect the effectiveness of APED`5; 

operations using the cases of Mr. Asiri, Mrs. Azanu, Mrs.Atiah and Mrs. Akonkpere. 

In a discussion with World Vision evaluators, Mr. Asiri mentioned he lie visited APID office 

after a sensitization workshop held in the Bongo Community centre on the role of APED in helping 

to build and grow micro and small scale businesses. Although he had his doubt us many such micro 

financial institutions have come and gone promising many "goodies" but lied only ended up 

exploiting them leaving them worse off. 

The visit to the World Vision office where he met APED staff he said opened his eyes to numerous 

opportunities for him and his household as he was not only educated on how to access the loan but 

how to practice sound financial management at home and in his business, 
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"APED" he said "did not only give me the loan hut also _facilitated me to open an account with a 

bank, keep good records on all financial dealings. This helped me a lot as 1 applied the lessons not 

only in my school but also on the proceeds that I get . from .pny farming activities." 

The knowledge gained from APED and the loans he said "enabled me to acquire a land where I 

started putting up the . foundation of a 	unit classroom block on my new site now called Bongo 

Zion International". The school has now grown . from a kindergarten to a Junior High School and 

has a population which grew- from 3 in 1999 to 20 in 2012, The school is now deemed to he one 

the best schools in the Upper East Region as the. 21 pupils who sat for the Basic Education 

Certificate Exams (BECE) gave the school a pass of 99%. The school has brought competition 

among schools in the district." 

He continued, "When the ADP assessed my efforts inmana,s,fing the .s.chool and found ow ,frog 

APED how remarkably I am heeding to all their mentoring and coaching, the ADP also supported 

me to complete my new school which stood at roofing level for two years without resources to 

continue". 

Mr.Asiri declared the transformation in my house is enormous as my daughter ha.s. beers able to 

gain access to a tertiary institution whiles the. boy also is about to enter another tertiary institution. 

The school is able to cater and pay all its utilities and employ good teachers, My family now has 

enough,food and income making life worth living. Although the ADP is no more, I still do business 

with APED who are stiff in the district, thanks in World Vision fOr bringing such an Institution to 

us. ". 

It is worthwhile reiterating that like all the other projects, APED only give loans to formative 

groups. In Box 1, Mrs Atiah describes how she used to gossip because she could do nothing to 

support the famiIy's income, Thanks to APED, Mrs Atiah is now working, She no'Ionger gossips 

about her neighbours (Box 1): 
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Box 1: "..,1 used to gossip a lot..." 

I joined APED's group Nam vine de Naba (God is King's) in 2007- Before I joined the group, I used to 

gossip and drink a lot with my neighbours, Simply, this was because had nothing to do- Unfortunately, 

such gossips often resulted in a clash with other neighbours. After joining the group, I have taken it loan 

of 2,000 cedis. For the past 5 years, I have invested this money in farming. buying sheep, goats and 

chicken. Now T work hard, and I work almost more than double compared to before, but I don't mind, 

because. 1 know what achieve at the end of the season. Now I have no time to gossip and so have no 

quarrels with other neighbours. Our household is very happy and positive because we can see the good 

results of my loan and work.... 

Mrs. Atiah's, husband supported her wife's assertions by reporting; my wift has been very 

supportive to the . family in the past 5 years. Speaking without shame, Mr. Allah explained that his 

wife pays the children's fees, buys food ingredients for the house and also buy clothing for the 

children. More to this, he reported that since the wife started taking loans from APED, we are able 

to sell at least 2 each of goats and sheep every C'hrislinas. We sometimes get 200 eedis _from this 

and it makes our children happy because they get "good,food-  try cot. 

In Box 2, there is a description of how APED has influenced Mrs. Azanu's household income, built 

up her confidence and influenced her participation in household decision making (Box 2): 
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Veronica Azanu is a mother of four children. She is 32 years old and nwrried to David Azrat who 

comes &am Gutugu. She has been a member of APED's Telagi tuna (Work together) group l 

more than four years, During FGD, she explained that before she jcpincd the group, her situation 

was very bad. She could not get money to buy food for the family. Her husband, Mr. Azonu, is as 

farmer who hardly brings anything hothe, As a mother, she couldn't stand the pain of watching her 

children sleep without food. She started seeking for help from friends when otx., day, ..i friend 

introduced her to APED. 

Now she can take loan, and contribute to the household needs. She also knows more about savings 

now, compared with before. More to this, Mrs. Azanu has gained self-confidence and is able to 

participate in any household decision-making, Before she did not show initiative to participate in 

any household decision-making because her husband, who did not respect her decisions, did not• 

ask her about her opinion. 

/Transcribed from Focus Group Discussion, June, 2013) 

The numerous benefits notwithstanding, Mrs. Azanu pointed out that APED's commission on loans 

seems to be going high. When contacted, APED's manager explained that (Box 3); 

Box 3: APED's Loan Terms 

0)71y 3% is charged on every loon taken, The little challenge. however that, the 3% is taken every 

month, the longer a client keeps repaying, the higher it increases „.1f .  a client for instance uses 3 

months to pay back a loan of 200 cedi.s, it means the client would end 4fp paying 02.18 while one 

who uses a month would pay only 0206. Most of our clients are sometimes not,faithful repaying on 

time.. For me, I think they view it expensive due to how long they keep in paying back If they 

faithfitlly pay bit by bit as our policy state.s.....it would be very eayy....My brother, o7w cliens cannot 
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leave to other microf1P2ance institutions because unlike others, our field workers work with clients 

in their houses. ,„Hardly would clients walk to the office to collect or pay back loans... 

(Field Interviews, June 2013) 

Contrary to the views of Mrs. Azariu; Mrs Akponpere seems exceedingly happy about APED's  

terms, In the following narration, Mrs. Veronica Akponkpere explains how beneficial APED fins 

been for her family (Box 4): 

Box 4 ",.. We used to 20 loans from individual money lenders but their terms did not help at 

" 

Diana, 15 and her younger sister, 10 year old Connie live with their 'parents al Bo (Box 4n go 

SOC.Suzzie is in Junior High School while Connie is in class 3. Their older sister Agnes, 28, did not 

complete high school due to the financial difficulties their parents faced at that time.. 

Florence Akponkpere, their mother, is a subsistence farmer and due to lack of finance, she could 

only farm on a maximum of one acre land. "The yield from the farm could not sustain my family fi)r 

the season. Much as 1 desired to expand the farm and grow more food, the option's' available 1.vere 

trot _favourable. We used to get loans from individual money lenders but their terms did not help at 

all," she noted. 

Since 1 could riot grow enough food, the burden of providing for the family rested mostly on my 

husband My husband did not earn regular income and has been unemployed for a few years hence 

he had not enjoyed good health. The lack of regular- income also meant that my husband hod not 

been able to seek proper medical care. 

"I depended very much on my husband to provide ,for the ,family even though he does not have 

regular job. Things became very difficult; our older child's education was aftected. 	elder 

daughter dropped out of school when we couldn't afford her,fees'' 

Florence did not give up. In a desperate move to reverse the trend, I joined the "Nyokiataaba"('oin 

yourself to another), one of the beneficiary groups supported with savings and loan ,s.cheine by 

APED in 2006. I took the first loan of 100 Ghana cedis to buy seeds and tools to help increase my 

yield. My harvest increased and I sold some qf the crops to repay the loan. In 2011, I took a loan of 

1, 200 cedis. This enabled me to expand my farin to 6 acres. 
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"1 planted two acres each of maize and pepper and one acre each of tomatoes crud okro" Florence 

stated with a lot ofpride. 

In 2012, 1 had about 28 bags a 10kgs weight each) of maize from my harvest. This-/itched me about 

1, 700 cedis. "When 1 sold the maize, 1 had enough money to pay my loan and also pay my 

children's school fees, my husband's medical care and home needs" „,Florence sold. The soles 

from the vegetables were saved and used for other needs os well, she said happily. 

APED has changed my life. When you give a person fish, your make the person to depend on your; 

but when you teach the person to . fish, you help her stand on her own. This is what APED has done 

to me, said Florence 

1 am now able to support all my children and they attend school without any interruptions. 

Education is very important and with APED's continued support, I will be able to help them pip 

their dreams. Florence stated (WVG, 2012) 

The EPD has therefore made women more aware about how to do something productive. They have 

more confidence to manage small-scale activities as they have gathered the necessary knowledge 

and skills from WVG and APED. During ECM, some women were wry enthusiastic about their 

skills and the awareness created. This can be illustrated further by looking at a testimony given by 

Comfort Azumah, During FGD, Comfort proudly stated that: 

"I have taken awareness raising and income generating activities (1GA) training from APED. In the 

beginning when I took smaller loans, I used to keep and maintain most of the loan money 1 and my 

family used to smoothing our consumption with the loan. Later, I realize I was making a mistake so 

for second loan, 1 bought some goats. Today, we earn a lot from rearing goats. I bought 4 goats with 

my second money. I learnt through WVG training how to take care of sheep, what to feed them, and 

when to vaccinate them. Now we have about 11 goats. I have also been brewing Ph°. I kelp myself' 

very busy to do all these, I am motivated to continue to do so for the well-being of our family, Next 

year, I have discussed with the loan officers I would want to take a loan of 1,500 cedis so I can 

open a small shop in front of our house. APED has given us the opportunity to work hard and to 

earn more than before. We're happy for that (FGD, 2013). 
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What about the Shea Butter Project? 

Through APED and WO, women in Bongo Soe had seed capital to start Shea butter processing. 

The sensitisation and capacity building given these women have inculcated in them a sense of 

ownership for the project; the women have accepted the Butter Processing project as theirs. 

Currently, Wore-yeni-ede-kpeago group can boast of an international market for their Shea-butter. 

The group exports tons of butter to LUSH Company based in the UK and Canada and receive 

$2,500 per ton. From this amount, each.member gets not less than $200 a month. This has changed 

the fives of these women and their families, especially the children. As revealed by the study, this 

project, is sustaining most families. To effectively sustain this project, two separate accounts have 

been set up for the women; Barclays (for international transaction) and Bongo rural bank For their 

local transactions. Savings in the rural bank takes the form of individual savings and group savings. 

It appeared that majority of the women in the group had accounts with the runt] bank. At leam, 

those who had no account were part of some SUSU groups and maintained passbooks. "laic 

executives are currently making it compulsory for all members. This, as the study revealed, "is to 

inculcate the "spirit" of savings in them". This savings mechanism with SUSU and banks in 

particular can make the difference by ensuring that the women do not spend all they get in the 

ho use. 

From the foregoing, it is deducible that efforts made to train, build capacities, and give loans have 

transformed into a good business for women at Bongo See. Thus by far, Bongo Sac group is 

striving on. Remarkably, they have changed the packaging of their products, "When we vaned, we 

were using white bags for the packaging..." Last year (2012), we changed the packaging to a beUer 

one (Picture 7). 
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Picture 8: New Packaging 

I 

Picture 7: Old Way of Packaging Butter for Export 

Source: Field Photo (2013) 

During discussions, the women established that: "there have been competitions in the 

markets... Before last year; we heard that moss of the exporting groups in Bolgatanga and "Tamale 

were using quality paper packaging. Because of this, we stood a risk qf losing our buyers to 

them ... on learning this therefore, we contacted World Vision and had a resource person who taught 

us how to package with paper...Apart from the fact that our buyers are very excited, we also feel 

very proud because our business is being modernised... 

Source: Field Photo (2013) 
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Impressively, the group have contacted World Vision to help scout international markets for 

additional buyers. While doing this, they are also making plans to add value to their butter so it 

attracts the local market with attractive prices. They are for instance, learning how to turn the butter 

into body creams, hair creams and different forms of soaps and detergents. 

Efforts made by the group to contact World Vision for a resource person show their value for the 

project. It also goes a long way to show their sense of ownership for the project. More so, the 

change in packaging paints an appreciable picture of how effective World Visions strategies have 

been. 

Besides the economic strides made, the groups have socially been empowered, When they meet as a 

group, they are able to discuss matters of social concern. Also, the women are now respected by 

their husbands and 'the society at large due to the new roles they play, 

Youth Developnent Project 

hi the hollowing presentation, I narrate progress of the Youth Development Project using the ease of 

Helena Atule. As initially presented; Helena, at the tender age of 6, lost both parents leaving the girl 

alone with no family member to take care of her, Helena dropped from school the same year, 

having no one to pay her tuition and no way of providing for herself, Having no choice, her 

grandmother 78, took her to Bongo but being old and plagued with illness, she couldn't do much 

than to put a roof over her head. Helena became friends with Faustina, who helped her in so many 

ways. Unfortunately, the help was unsustainable. The strain of everyday life and the constant 

aimlessness were pushing Helena to the brink, the future looked bleak yet there was no light at the 

end of the tunnel. Helena was introduced to VA/G. A need assessment was conducted and so having 

met the necessary requirements, Helena was recruited and trained as a seamstress. 

Today, Helena, aged 18 years, has completed the training, The once helpless girl has been 

empowered through the intervention of World. During interview, Helena mentioned that she earns 

at least 50 cedis a vyreek. For her, this amount is a life saver. Now I have money to at least, buy 
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food" she said %vith joy. That is, the once hopeless future is now filled with hope and promise for 

young Helena, I am very happy for what I am doing now. 'thanks ICI World Vision, I have a 

livelihood. 

Environmentally, the fruit/ economic trees embarked on have helped a lot, As already indicated, 

70V° of trees planted are still surviving, While most of the trees provide shades for people, others 

benefit from the fruits they produce. 

4.4 Discussion of Results 

The aim of this study was to assess the sustainability of World Vision's approach in poverty 

reduction under its Economic Development Project. The study found that after implen tenting a 

nurnber of economic development interventions, World Vision incorporated measures such as 

partnering other institutions, monitoring and evaluation, and among others, community 

participation. In order to find out how effective these measures are, the study explored and 

discussed the current state of some projects which were implemented, From the results and analysis, 

the ensuing discussion is presented in relation to the research objectives, literature and the 

conceptual framework identified in chapters one and two. 

-14.1 Poverty Reduction Interventions 

In 2005, world leaders made commitments, under the Beijing Declaration and Platform fill.  Action 

(PFA), to advance the rights, interests and development of women. The PFA identified the 

persistent and increasing burden of poverty on women, Governments therefore, emphasized that 

"poverty reduction/eradication requires fill and equal involvement and participation of women its 

agents and beneficiaries of people-centred sustainable development, and requires equal 

opportunities for women to do so, Falling in line with this Declaration, most NGOs tend to give 

special attention to women who Eire perceived to be vulnerable and neglected by the state or society 

(Oyugi, 2004). These assertions, when studied carefully with regards to Bongo ADI"s bendiciaries, 

show a significant relationship as to the issues of gender considerations in NGO programmes. 
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Majority of the EDP beneficiaries as the analysis hats shown, were women, At Bongo Soo., all 500 

beneficiaries processing the butter are women, About 90% of APED's beneficiaries as also 

revealed, are women. More than this, more than I72 000, 000 cedis was disbursed to women to 

improve either their businesses or their farms. The study when compared with the work of 

Muwanigtva (2002) shows that much work is being clone to enhance the economic development of 

women because without gender considerations incorporated into poverty reduction interventions, it 

may well be that come 2015 and 2020, most women will still be grappling with poverty since they 

form the chunk of the poor. 

More than targeting. women and children is the fact that in Ghana, Non-Governmental 

Organizations have contributed significantly to poverty reduction efforts through livelihood 

support. It has been argued that in Africa, and specifically in Ghana, most of the poor population 

depend on agriculture for sustenance. In light of this, most poverty interventions scorn to target the 

majority who are farmers (Oytigi, 2004), The research findings fall in line with these arguments,. As 

shown by the analysis, a number of farm projects were implemented; irrigation system provisions, 

farm loan schemes, PIGS project and Livestock project. Principally, the farm projects aimed at 

increasing crop production, limiting post-harvest losses, increasing livestock and poultry production 

but more importantly, it aimed at aiding to conserve the environment through efficient farming 

techniques, It makes a lot of sense therefore that from focus group discussions and interviews, all 

respondents appreciated that the project was an important one because about 70% - 80% of the 

district's main occupation is Agriculture (Crop and Livestock production). That is, wily a total 

cropable land of only 2,492.5 hectares out of the total land area of 54,000 hectares in the District, it 

makes a lot of sense to suggest that the farm project, and more especially the drip irrigation project 

was an important one. This as the analysis revealed, was confirmed by most respondents who 

expressed that; 
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cii fir.vi, we were eating only dry vegetables during the dry season...we. hod to pluck ihe 

vegeicfbles and dry them ,for the dry season.., dry vegetables every day'" 	now because fil• 

irrigation, we are able to enjoy fresh vegetables. 

These expressions by the group are in harmony with what Derbile observes about farming in Upper 

East Region. Derbile (2010) observes that "unlike the southern part of the country, which has a 

bimodal rainfall pattern annually, northern Ghana generally, has a unimodal rainfall season''. 

Besides, there are regularly "false starts" of rainy season in the region. According to him, spurious 

early rains usually deceive farmers to plant but after planting, follow up rains fail to sustain the 

crops. From his observation therefore, this has given rise to only a single major agriculture 

production season (Derbile, 2010:61; Van de Giesenet al., 2008 in Derbile; 2010). Given that 

farming is a major livelihood for Bongo District, and land size is small due to rock outcrops, and 

that there is skewness of settlements away from the riversides because of the incidence of black 

flies, it really makes a lot of sense concluding that the farm projects especially that of the irrigation, 

was a project worth implementing. 

Agriculture is the single most important source of livelihood for majority of the world's poor 

population (Cianaarra, et al, 2009). Since most poor rural households keep livestock as part of their 

portfolio of agricultural activities and also, because the demand for animal source food is rapidly 

growing, investing into livestock sector development appears Ei promising means for NGOs to 

contribute to poverty reduction. The evidence from interviews, observation and FGD show that 

over 2,300 people were provided with livestock. 60Vci beneficiaries attested their animals have 

multiplied, for that matter; they sell and consume some. This proofs that if well tapped, livestock 

can potentially benefit a large share of the poor. They can fully or partly depend on livestock for 

their livelihoods as a source of food, cash income, manure and savings- Quite regreu ably, the 

potential contribution to poverty reduction associated with appropriate livestock sector development 

currently remains largely untap ped (WV G, 2011). 
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Shea project is unique because it generates income specifically for women as it is traditionally seen 

as women's business (Elias and Carney, 2007), More than 600,000 women in Northern Ghana 

depend on incomes from the sale of Shea butter and other Shea-related products. The women use 

income from Shea to supplement their family's food budget, meet medical and educational 

expenses (SNV, 2013). Shea processing was considered an important vehicle for poverty reduction 

under World Vision's Economic Development Project because the climate in Soe, like other 

northern communities, is suitable for Shea growth. The annual rainfall lies around I 000rum per year 

which means that the climate is unsuitable for the cultivation of crops like palm, cocoa and other 

perennial crops. The climate is however suitable for Shea trees, vitellaraparadora, (DFSC, 2000). 

Hence, Northern Ghana, and for that matter, Bongo district, is brimmed with Shea trees. As the 

EDP focused more on women; it is significant to argue that the Shea project was a very substantial 

one. More so, there is currently a demand for Shea products both within Ghana and the international 

market. This explains why women in Bongo Soe are making over$2,500 per every ton of butter 

exported. This study agrees with Elias and Carney (2007) who view Shea production as a 

sustainable poverty reduction strategy, especially for women. 

Picture 9: Same Shea Trees in the District 

Source: Field Photo (2013) 
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Generally, as revealed by the study, beneficiaries of the Shea project keep some of the hutter for 

their own household, and sell a chunk of them, Though the study could not identify how much is 

used by women in the house, it's been confirmed that each beneficiary earns at least $200 from die 

butter every month, With this money, the women can now access good food and health- Prior to 

WVG's project„ most of the women were earning a maximum of $11:1 from their butter produce. 

Within the context of sustainable poverty reduction, local people and all beneficiaries get involved in 

the management of development interventions through engagement with service providers to ensure 

programme sustainability. This they are able to do so effeetively when they are empowered by having 

adequate knowledge about an intervention, It must however be underscored that W'A'G engaged only 

Shea butter producers. Nut pickers were not given any form of training. Given their impori.ant roles 

in the chain of Processing Shea butter, World Vision should have engaged Nut Pickers in all their 

traiiiings. 

Microfhiaiice has proven to be an effective and powerful tool for poverty reduction (Mordach and 

Harley, 2001). For that matter, the government's Rural f.)evelopment Strategy. the Poverty 

Reduction Strategy Paper, the most recent Livelihood Empowerment Against Poverty, the Plan ibr 

Accelerated and Sustainable Development Programme and other important documents emphasise, 

microfinance as a good entry point in achieving development objectives in the country a.3 well as 

curbing the dangerous trend in poverty and meeting the United Nation's Millennium Development 

Goals (Abbey, 2012). Under its Economic Development Project, World Vision partnered with 

APED to provide Micro finance services. So far, several benefits have been accrued from APED.As 

at 2012, APED had disbursed GHC253,356. Eighty percent ($0%) of APED's beneficiaries 

reportedly engage in IGAs with loans taken. The research findings fall in line with arguments by 

Doti Annan that access to microfinance helps alleviate poverty by generating income, creating jobs, 

allowing children to go to school, enabling families to obtain health care, and empowering people 

to make the choices that best serve their needs (Annan, 2005). 
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4.4.2 Susiainability Strategies 

A host of factors promoting sustainability in poverty reduction efforts have been identified 

(Laderehi, 2001; Annan, 2005., Abbey, 2012), These factors include monitoring and evaluation, 

participation, partnering other institutions, capacity building and among others, microcredit 

services, All these factors when carefully studied with regards to Bongo's EDP show some 

significant relationships as to sustaining poverty reduction efforts. 

As rightly captured by Laclerchi (2001:4) in concurrence with rising thoughts about participatory 

programming, "programmes must be designed by the people, for the people and ‘vith the people to 

whom projects and programs are aimed for". In designing, redesigning and transitio fling the 

Economic Development Project, community members were aptly involved. Through baseline 

surveys, workshops and sensitizations, community members were able to express their views on the 

project. It is heartwarming to note therefore that projects implemented, Were largely those 

recommended by community members. This shows that Community Participation is central to 

World Vision's pursuit of sustainable development. This practice is affirmed by one of WV's core 

value which states thus; 

We seek to ,facilitate an engagement between the poor onar the affluent that opens both to 

transformation. We respect the poor as active participants. not passive recipients, in this 

relationship'. 

To this end, WVI's engagement with communities is guided by the community-based policy on 

Transformational Development This places communities, most notably beneficiaries, at the 

forefront of the organisation's activities and decisions. The policy contains numerous principles of 

good practice including allowing stakeholders to initiate engagement CM issues of concern to them 

and identifying the conditions under which communities can expect to be engaged. 

Before I discuss the other strategies used under EDP, it is worthwhile mentioning that for World 

Vision, a project passing through all six management processes stands a high chance of succeeding 

and gaining sustainability. These processes are: 
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l. Assessment 4, Evaluation 

2. Design/redesign 5. Reflection 

3. Monitoring 6. Transition 

Figure 3; World Vision's Project Cycle 

404-33,m 4m 	 Erg Mew 

Crampton 	 onanfrOrprne 

N.) 
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Three processes merit discussion in this section: monitoring, evaluation and transition. World 

Vision defines monitoring as the routine collection of intbrination to establish that inputs, activities 

and outputs have occurred. Sustainable project management must include a strong monitoring and 

evaluation component which emphasises "action - reflection — action" (Gossage et al, 2002). Under 

EDP, monitoring teams were formed to enhance strong monitoring. These teams, as revealed by the 

study, comprised of WV staff, partnering institutions and community members. A key objective of 

monitoring was to provide project management and other stakeholders with permanent feedback on 

implementation and to identify success, problems or failure in the EDP. 

Some partners, such as APED did and still does appreciably well in the area of monitoring. Women 

who are given loans are well monitored by APED. The general trend observed by the study is that 

apart from APED, all partners depended on WV's resources For monitoring. As already mentioned, 

monitoring EDP was guided by World Vision's LEAP. 

in the context of World Vision, transition refers to business practices related to ending (or 

changing) support to communities in a way that empowers them to sustain programme outcomes. 

 

 

 

 

 

 

 

 



At the project level, transition can refer to the end of a projeit or Co the change from one project to 

another while the parent programme continues. As emphasized in section 4.3, a transition plan was 

developed fbr EDP's transition. Maweu (2011:4) has observed that: "closer attention is required to 

exit strategies: ideally, an NO0 leaving one area (regardless of whether it is moving on to another) 

would have to hand over procedures and institutions gradually, ensuring that adequate capacity has 

been built prior to hanclover, and setting up longer term systems for monitoring. As deduced from 

table 4.7, the transition plan, which was succinctly followed before exiting the EDP, made it 

possible for partners and staff to work so hard. By so doing, these actors were able to monitor 

beneficiaries and to also build their capacities where the need arose. 

x. 4-3 Effectiveness of the Sustainable Strategies 

Under the Area DevelOpment Programme, the district wide approach was adopted in implementing 

EDP so as to avoid conflict as a result of selecting some communities and leaving others. It . was 

realized that the interventions are many and spread widely to cover many communities in trying to 

respond to development needs of more than 100 communities in the 7 Area Councils in Bongo 

district. This has resulted in thinly spread and less impactful interventions in some challenging 

communities. This has not created the desired impact that the EDP programme intended to achieve 

over the period. The coverage has not created the same impact in most (:orrnrittnities, Documentary 

analyses reveal that most of the communities are still very deprived and Paced with several 

developmental challenges. This finding falls in line with Akanbamig's (2013) findings in Nadowli. 

As suggested by Akanbang (2013), a project can have better results when its concentration is on 

fewer communities rather than slimly distributing to so many communities. Taking into due 

cognizance the fact that the EDP had limited life span of just about 10 years. it is the view of this 

-:cticly that the EDP should have concentrated clli son)Q. (mnirrainiiics rather than almost all 80 

communities. 
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A host of studies have confirmed that partnering and strengthening local institutions is one or the 

best ways for NTGDs to sustainably reduce poverty (Uphoff, 1993; Edwards, 1999; Pettit, 2000; 

Suharko, 2007), EDP's programme objective which was crosscutting brought into bear the need to 

partner other institutions. The EDP strengthened and worked with all key partners such as DA, 

MOFA and APED. During interviews and FC.II) it came out that the involvement of partners was a 

Ivey strength of the project. This is because involving them allowed their expertise to be brought to 

bear. The study however showed that, in undertaking sonic actuaC activities, some partners were not 

sufficiently involved. As a result, some partners during the survey expressed limited knowledge 

about the EDP. The study revealed also that some partners usually sent lower level staff to represent 

them in meetings and workshops, This as the study revealed, Was one of the key-challenges the 

project experienced in partnering with other institutions. Worst of it, these lower staff sometimes 

refused updating their superiors on what were discussed. It makes sense to suggest here that this 

contributed to the limited knowledge that people have about the project. Related to this point is the 

fact that the EDP programme trained sonic partners in the implementation of some interventions. 

Many of these partners have however left on transfer or retirement, This has a negative impact on 

[he sustainability of interventions. For instance, the survey revealed that in the Ministry of rood and 

Agriculture, many of the star are new.  and could not really continue some of the interventions 

initiated by World Vision since they lack the capacities to do so, Besides this the staff also 

complained of inadequate resources to continue some of the poverty reduction initiatives started by 

World Vision. This has greatly affected sustainability of the interventions. 

Instituting microfinance has proven to be effective in sustaining poverty reduction interventions. 

The success of APED indicates that when given the necessary resources, the poor are able to 

improve their living conditions. The research findings fall in line with the arguments by (Annan, 

2005) who observes that access to micrormance helps reduce poverty by generating income, 

creating jobs, allowing children to go to school, enabling families to obtain health care, and 
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crripowering people to make the choices that best serve their nee 	giving them loans, 

sensitizing them and giving them business trainings, the ro]e of APED can be seen as a lacilitator 

arid catalyst in enhancing the quality of life of the poor. That is, the micro finance services delivered 

tinder EDP facilitated self-reliance among the poor. 

The group scheme used by APED broadly confirms the view that most NOOs place importance on 

the lbrmation of groups, as a means of empowering the poor and promoting self-reliance (Riddell & 

Robinson, 1995: 69). However, APED's scheme of using collaterals in its Solidarity banking; 

contradict what is common in literature that ' rnicracredit is advantageous in the senstv that no 

‹•r lltiterals are needed in accessing loans" (Odigie, 2007). This study, siding with Odigic (2007), 

and supporting the common definition of poverty as the lack of resources, does not support the use 

of collaterals for loans. This is because as the study revealed, the poor are unable to get their basic 

needs without external support. So, how can one unable to afford basic needs get properties to serve 

as collaterals? Does such a person continue wallowing in poverty because there is nothing to show 

as collaterals? These. and many more unending questions underscore the challenge in using 

coLterals for micro credits. From these discussions, this study is of the view that microcredit can 

be more effective without collaterals. 

4,5 Non-Goverriniental Organisations and Sustainable Poverty Reduction 

This research is about Sustaining Poverty Reduction Efforts in Ghana; the Case of World Vision. 

From the literature reviewed in chapter two, it was gathered and conceptualised that quality 

programme design and implementation by NCrOs contribute to Sustainable Poverty Reduction and 

that quality programme consists of three main variables; co 	unfly participation, inter sectorial 

partnership and effective institutional staff Together, these variables can sustain the of 	aimed 

at reducing poverty. 
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i) Community Participation and Ownership 

The analyses done so far suggest that World Vision incorporated community participation in its 

programme. Prior to designing the programme, baseline surveys were conducted where peoples' 

vi,::ws were solicited on the needs of Communities and the District ai large. Dinerent proposals 

were made and indeed, most of the projects implemented were those suggested by community 

members. That is, the projects addressed tile communities' necd.s. Communities were not only 

involved in designing projects. They were consulted during the implementation. You know, when 

World Vision came, they brought the idea but they involved all of us. We were involved in citing 

our centre, drawing budgets for our work etc. Even though they had the intellectual capacities, they 

asked us a lot of questions and solicited for our contributions.,..We realized that they ware 

impiernenting our suggestions so we felt that sense of ownership for the project... (1.7.,xceipts from 

interviews).Thus, this study can confirm that community participation enhances sustainable poverty 

reduction. 

iii) Strong inter-sectorial. Connections 

l iii Lconoinic Development Project's objective was cross-cutting. For that matter, the organisation 

collaborated with IvIOFA, APED and other institutions so they could have a successful project 

implementation. Partnering with these sectors made it easier for the project to attain both the micro-

credit and agric-related objectives. While APED successfully built the capacity of women by giving 

theni loans, MOFA did same by enhancing peoples' capacities on good farming practices. It is 

worth appreciating that the decentralization of local government institutions facilitated die smooth 

signing of hiloLis and implementing of agreed programmes at the District. The study however 

revealed that while partners like APED are actively working to sustain the gains made, others seem 

bit relaxed due to what they claim to be financial difficulties. 
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iv) Efficient Institutional Framework 

As already revealed by the study, the decentralization of local government institutions facilitated 

the smooth signing of MoUs and implementing agreed interventions at the District. Thu various 

organizations that World Vision partnered with such as MOFA had its director who was 

empowered to take local initiatives and implement programmes that transformed the lives of the 

people. Iii the same way, the institutional structure at World Vision helped in its poverty reduction 

efforts. World Vision's structure sees the ADP 43 4 semi-autonomous structure in which the ADP 

Manager is empowered to take key decisions and partner with local government institutions and 

agencies. Such an institutional arrangement helped greatly to minimize. all the bureaucracies that 

could derail the implementation and success of EDP (See Figure 4) 

Figure 4: Organisational Chart for world Vision at the ADP 

Source: Author's Construct (201:3) 
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As earlier expane, he  programmecollaborated with the District Assembiy sEructurc to facilitate 

H2 	implementation of programmes and plans through network Me., cLIllaboration, training, 

mobilization and logistics support, I3ut aside the Assembly structure, World Vi 1011 11(.1 Hs own 

structure, Ai thc helm of anhirs was the ADP manager, who worked with his programme 

coordinating office made up of Programme Officers and community volunteers. Technical support 

was always given from the Base and Natiomil 

4.6 Conclusion 

This chapter presented the empirical findings gathered From the Hel± in presciaing the findings, at 

brief introduction of Bongo —ADP was given. Povert,,.. reduction interventions implemented under 

EDP were then discussed. This was followed by a discussion or the ,Aistainable stmtegius 

inicorporated in thepoverty reduction interventions. Efficiencies of the strategies used were iiirther 

discUSSIA. 
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C1-1APT1HZ FIVE 

5.0 CONCLUSIONS AND RECOMMENDATIONS 

5.1 Introduction 

The crux of this research was to unearth how poverty reduction efforts are sustained in Ghana using 

World Vision's Economic Development Project as a QaSe- Specifically, the study im.estigated 

poverty interventions implemented by World Vision and by extension, sustainable measures 

incorporated when these interventions were implemented, Moreover, the effectiveness of these 

measures was ascertained, The research relied largely on primary and secondary sources of data. 

Based on the findings offered, this chapter presents the summary, conclusion and recommendations 

for the study. 

5.2 Summary 

The following summaries are presented based on the findings in this study. 

5.2.1 Poverty Reduction Interventions Implemented under World Vision's Economic Development 

Project 

The study revealed five main poverty reduction interventions implemented under World Vision's 

Economic Development Project. These are Farm Projects, Shea Processing Project, Handicraft 

Project, Micro finance Project and Youth Development Project. Under farm project, 3 irrigated 

systems were provided for farmers in 3 communities; Gurogn, Soe and Due. Currently, about ,000 

farmers are benefitting from these irrigated systems. In addition to the uTigated systenis, the study 

revealed that over 5, 500farmers in Bongo District were provided with chemical free bags for 

storage of cov.rpeas under its Purdue Improved Cowpca Storage project. Unfortunately, PICS could 

not be sustained largely because its implementation timing was not suitable. 

Furihermore, the study revealed that over 2300 people were provided with livestock and poultry, It 

was revealed from documentary analyses that while ()ODA sell and consume their animals, 40'4 
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solely sell them for income. All discussants and interviewees were emphatic that the farm project 

was beneficial lo the communities and should therefore. be  replicated in other cennnunities. 

The study revealed again that the Shea Processing Project has been very beneficial to women in the 

District. The project, which started with 15 vy9:1111Cti, has resulted in a thriving Shea butter business, 

and serves as the comfort of peace of mind for many others. The study revealed that the quality or 

Shea butter produced by these women is so high that they export to cosmetic companies in the UK 

and Canada. The business conthmes to grow, employing people and ramping up production. Having 

access to water and machines has made the work easier, allowing the women to be more efficient 

and productive. The business has grown so much that it now serves as the regular source ol'income, 

independent of the season, for these 500 women. 

The microfinance instituted by World Vision serves as coinibrt ibr many as it helps provide 1GA's 

for many. Prom 2010 to 2012, APED disbursed over 0253, 356 to over 1,000 clients in the District. 

Highty-five (85%) of these clients' were women. Per the study's findings, APED's clients view the 

interest rate of 3% to be quite high. This, as the study has explained, is because many clients ue not 

faithful repaying on time. 

5.2.2 Sustainable Measures Incorporated in Economic Development Project 

As the study has shown, several strategies ranging from partnering other institutions to community 

participation, instituting microfinance,  capacity building, monitoring and evaluation were 

incorporated in implementing the EDP. The study revealed that involving partners and beneficiaries 

was key to the project's success, By so doing, most beneficiaries accepted ownership thus, 

continuing even after the project has phased out. 

The study again revealed that by instituting microfinance, most people, especially women in the 

District are able to access loans. The study snowed that hundreds of women have 

expLi ',Jed/established businesses with loans given by APED,  
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5.2.3 The Sustainable Measures' Effectiveness 

The study revealed that strategies incorporated in the EDP have been effective thus by far. 

Thousands of poor clients currently have some sources of loco me through the miorofinanec project. 

At Bongo Soe, hundreds of women are gaining income from the Shea project. Also, hundreds of 

farmers are still benefitting from the irrigation systems constructed under EDP. All these 

interventions have been sustained because the beneficiaries were involved, their capacities were 

well built. More importantly, the projects were monitored by World Vision and its partners. 

5.3 Conclusions 

World Vision has through its Economic Development Project changed the lives of many in Bongo 

District. Through its farm project, World Vision provided 3 irrigation systems which currently 

supply water to over thousand farmers during the dry season. Over 2,300 people were provided 

with livestock, Out of this number, 450% are still making profits from the animals. Through EDP, stn 

amount of 147. 000,000 cedis was disbursed to poor thrillers in the District as loans. Beneficiaries 

of this loan were able to increase farm yields as they managed to boy more inputs for their farms. 

More than these, World Vision gave 172, 000. 000 cedis to women to engage in small scale 

businesses. This money was given after the women had gone through trainings on income 

generating activities. Today, 5O% of women who took the money are still making strides in their 

businesses. 

From the study, it came to the fore that over 500 women have hcen provided with livelihood 

through the Shea project, Beneficiaries of the project, who used to earn less than $10 per month, are 

now earning about $200 every month. These remarkable achievements can be attributed to the 

mcasures incorporated in EDP. These measures included but not limited to using the District-wide 

approach co programming, capacity building, community participation, monitoring arid eN iltlation • 

These measures, though effective, were fraught with some challenges. For instance the organisation 

adopted the District-wide approach so they could avoid conflict which could rise from selecting 
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some communities to others. This was quite challenging lor the EDP as it could not effectively 

cover all 80 communities within the ADP's operations[ area, This means that by using the District-

wide Approach, resources were sparsely distributed. The impact of the intervention on beneficiaries 

was therefore slender. It came fore from the study also that partners and beneficiaries were all 

supposed to be fully involved in implementing the project. Nevertheless, some partners were 

merely invited to meetings and not directly involved. Others also were not given enough advance 

notice for the project's activities. More to this, the study brought to the fore the fact that most 

partners were financially weak. As the study revealed, these made partners unable to efficiently 

support the ADI work. Based on these findings, this research concludes that: 

Effective community participation, inter sectorial corroboration and appropriate institutional 

arrangements !continue to serve as fruitful strategies through which NGOs successfully implement 

interventions aimed at reducing poverty. Monitoring and evaluation also continue to be an etTective 

measure in sustaining poverty reduction efforts, When these measures arc effectively incorporated, 

poverty interventions can be well sustained, 

The research also concludes that programme approach used by NGOs can limit their impacts on the 

poor. For instance with a limited resource, an approach such as the District-wide can limit the effect 

of poverty reduction interventions. This study therefore argues that with a limited resource, target 

beneficiaries for projects must be few so as to strengthen its impact. 
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5.4 Recommendations 

Drawing on the Endings and discussions in Chapter four (4), this Study associates itself with the 

words of Akanbang that: 

Emphasis must be placed on tackling poverty by addressing the root causes thai give rise to 
it through undertaking economic, social and environmental activities. Susiainabk measures 

such as oversight bodies, capacity building, strengthened programme staff and more 

efficient programme approaches should readily he considered...0kanhong, 2013). 

Although Bongo A.DP has phased out, this study agrees with Akanbang and recommends that 

among other issues, subsequent programmes should consider the following: 

Programmes should focus on a limited number of communities rather than operating in all 

communities within a District. This would be a better approach to progammeiproject management 

OS it allows ('or concentration of activities and therefore provides a high potential for impacting the 

poor, As it is popularly recognised :the fewer, the better 

As revealed by the study, partners' level of knowledge in the Economic Development Project 

planning was weak. This, as brought to fore, is because most partner organizations ust,ally sent 

lower level star to represent them at meetings. To this end, it is keenly recommended that in 

partnering other institutions, World Vision (NCrOs) should lay down conditions such that lead staff 

would be represented during meetings. 

A monitoring task force can be established across all operational communities particularly as the 

organisation has only achieved a 58% monitoring rate. This task force can be made up of partners 

and the project beneficiaries. When well equipped, the task force can he very operational Mier a 

project has phased out. 

The study revealed after its investigations that as a means of responding to the needs of the poor, 

microcredit in recent times play a dominant form of strategy intervention. Arguments have been 

canvassed for its desirability and efficacy. It is clear from the study that capital is needed by most of 

the poor to engage in productive activities. Ways of making these available without promoting a 
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culture of dependency is thus a progressive way to reduce poverty. It is within this line that the 

study recommends a need for APED to work out so the number of client could be increased from 

the present rate of 1,255. When increased, most people, especially women, can establish more 

busiiiesses. 

It is also recommended that programmes of this nature should focus on more pragmatic ways of 

building the capacities of the local people to take up their own developmcni when World Vision 

phases out. The communities and the beneficiaries must participate and own the project to ensure 

sustainability. The local programme partners should be made to fully accept, participate and own 

the programme. This can be better enhanced when workable memorandums of understandings are 

signed between World Vision and other programme partners. Adequate and relevant capacities of 

the partners should be built to ensure continuity of programmes alter World Vision exits from the 

area. This will ensure sustainability of interventions made on poverty reduction. 
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